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. CALL TO ORDER
Chairwoman P. Fejeran called the Chamorro Land Trust Meeting to
order at 1:02pm

. ROLL CALL
Notation of Attendance
Present were: Chairwoman P. Fejeran, Commissioner Santos,
Commissioner Techaira, Legal Counsel Nicolas Toft, Administrative
Administrative Director Jack Hattig

Absent: Vice Chairman Joe Cruz and Commissioner Austin Duenas
Chairwoman P. Fejeran: Let’'s move onto the next item on the agenda. We're

looking at March 21!, 2019 meeting minutes. So, | do see, as | was going
through this, | saw a few notes in here as we were, | guess as staff and legal

Administrative Administrative  COUNSEl were going over the minutes. | do see a few issues with motions that

Director

Rev. 02/4/2019

were made so | just wanted to go over those to see what we can do to rectify
this. So, the first one | found, if you all can turn to page 10. This is in regards to
an SBA loan guaranty for Erica Jean Benavente. There was a motion made by
Commissioner Techaira that the recorded survey map number that was stated
in the motion was incorrect.

Commissioner S. Techaira: Wait, I'm sorry.

Chairwoman P. Fejeran: Sorry, page 10.

Commissioner S. Techaira: What was the motion?

Chairwoman P. Fejeran: Yeah, so if you look down please note motion made by
Commissioner Techaira stated recorded survey map number 198-208 should
have stated recorded survey map FY198-2018, instrument number 932595.
Commissioner S. Techaira: | read the survey map.

Chairwoman P. Fejeran: It might have been a typo on what we were looking at?
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T. Jocson: Here’s an exhibit | attached a copy of the map to your file.
Commissioner S. Techaira: (inaudible response)

T. Jocson: So, on the recorded map you should have the number on there.
Chairwoman P. Fejeran: Okay.

Administrative Director: It's at the end; so, she attached the exhibit which is at
the end of the minutes and it's marked Erica Jean Benavente.

Chairwoman P. Fejeran: Okay, it's 198FY2018.
Administrative Director: Yeah.

Chairwoman P. Fejeran: So, do we need to do a new motion?
L.C. Toft: I would yeah, just to be clear.

Chairwoman P. Fejeran: So, yeah, okay, so if the commission sees the
attachment.

S. Techaira: | don’t see that.

Chairwoman P. Fejeran: | think you were looking at a staff report or something.
It was a 1 missing.

L.C. Toft: It could be a simple motion to correct the survey map number.
Chairwoman P. Fejeran: Okay.

Commissioner S. Techaira: Okay, motion to correct the survey map number for
a motion that was made for the meeting of March 21 for SBA to approve SBA
loan guaranty of $85,000.00 for Erica Jean Benavente, survey map should be
reflected and amended to read as 198-2018; 198FY2018.

Chairwoman P. Fejeran: Okay, motion made.

Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Seconded by Tan Amanda. Further discussion?
Commissioner S. Techaira and Commissioner A. Santos: None.

Chairwoman P. Fejeran: Okay, all those in favor?

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: All those in favor?
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Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Ayes have it. Thank you for that correction. Thank you
for catching that in the minutes. Okay, moving down to minutes, there was
another note added to the meeting minutes on page 13. | guess when we
listened back to the audio there was no actual motion although | thought | heard
a motion there was no actual motion. So, | guess Vice Chairman said the
commission will approve the loan and | said okay motion’s been made. But |
guess he would have had to say specifically, I;

L.C. Toft: There was an intervened...(inaudible).

Chairwoman P. Fejeran: Ah, | see. There was an intervening motion, so, | see
our legal counsel has advised us that the motion needs to be restated as a first
motion.

Commissioner S. Techaira: Okay. Okay, so motion to approve the SBA loan
guaranty in the amount of $188,400.00 for Priscilla Catalina Garrido Indalecio.

Chairwoman P. Fejeran: A motion has been made.

Commissioner A. Santos: And | second it.

Chairwoman P. Fejeran: Seconded by Tan Amanda. Further discussion?
Commissioner S. Techaira and Commissioner A. Santos: None.
Chairwoman P. Fejeran: All those in favor.

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay, ayes have it. So, the motion made and passed.
Let's see there is one more.

L.C. Toft: Page 19. It's the last one.

Chairwoman P. Fejeran: Oh, thank you, so page 19, there is a note from the
staff and legal counsel that the motion that was made is in the wrong
municipality. So, the motion, this is for, Paul Bernard Junior Pangelinan. So,
the wrong municipality stated was Barrigada

Commissioner S. Techaira: And it should’ve been Mangilao?

Chairwoman P. Fejeran: And it should’'ve been Mangilao.
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Commissioner S. Techaira: Alright, motion to approve the request for Paul
Bernard Junior Pangelinan as a beneficiary, an applicant on Tract 18113, Block
8, Lot 6 Mangilao.

Chairwoman P. Fejeran: Okay, motion’s been made.

Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Seconded by Tan Amanda. Further discussion?
Commissioner S. Techaira and Commissioner A. Santos: None.

Chairwoman P. Fejeran: All those in favor?

Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: All those in favor?

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay, ayes have it. Motion made and passed. Again,
thank you to the land trust staff and legal counsel for going through this with a
fine-tooth comb to make sure we’re doing all the right things. | did have a
correction also on page 19, halfway down, | guess subject number three, one,
Joseph San Nicolas. It says in response “not yes but he is asking”. If you look
here, | think it should be “not yet”.

T. Jocson: Not Yet.

Chairwoman P. Fejeran: It should say “not yet”. Then the sentence in
conversation makes more sense. And then my last comment about the minutes,
is almost on the last page, page 33. Okay, | think where it says seven new
business and then one, two, A, B; A - Administrative Matters; 1, 2, that’s
referring to when | asked for the items to be tabled?

T. Jocson: Correct.

Chairwoman P. Fejeran: Okay, so maybe we can move; so, we can move that
section to right up to that statement

T. Jocson: Okay.

Chairwoman P. Fejeran: Because then there’s that other sentence that talks
about the working session. So, move the working session sentence after the list
of items tabled. So, | guess what's the protocol for this? Do the notes stay in
there or were those just more for commission review?

L.C. Toft: Those are just for Commission review; you can remove the notes
once the minutes are approved.
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Commissioner S. Techaira: Okay, got it.

Chairwoman P. Fejeran: But since the motions were made today, do we just
leave it as is?

L.C. Toft: Yeah.
Chairwoman P. Fejeran: As directive of what happened.
L.C. Toft: Yes.

Chairwoman P. Fejeran: And then in this meeting minutes it will show the
motions to correct them?

L.C. Toft: Right, right.

Chairwoman P. Fejeran: Okay. Okay, thank you. So, pending those corrections.
Does the commission wanna...(interrupted).

Administrative Director. | just had one, page 14 in references to the Guam
Housing Corporation. It should be Acting President Alice Tyrone not Vice
President. So, just for the record, to reflect the proper title.

Chairwoman P. Fejeran: Okay, so everywhere that her name is.

Administrative Director: Right, to all references.

Chairwoman P. Fejeran: Okay, are there any other comments from the meeting
minutes?

Commissioner S. Techaira: No.

Chairwoman P. Fejeran: How does the Commission; does the Commission
want to move forward to approve or do you want to see the corrective version? |
think before we’ve been able to make a motion.

Commissioner S. Techaira: Yeah, we should review.

Chairwoman P. Fejeran: Review again? Okay, please make corrections and
represent to the commission.

Administrative Director: Okay.

Chairwoman P. Fejeran: All right, thank you. Alright, moving on to down the
agenda under four (1V), Old Business, Administrative Matters, first that we’ll be
looking at is, Guam Legislature request for property for Department of Rev and
Tax, for Lot 5412-R11 in Fadian. So, in our packets we have a letter from
Senator Joe S. San Augustin’s.
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Administrative Director: And, also Madame Chair, we provided you with the
minutes from the meeting went this was the last discussed. So, as to give you a
reference to the commission’s position when it was previously presented to
them.

Chairwoman P. Fejeran: Okay, this looks like the UOG minutes?
Administrative Director: It should be, sorry. I'm sorry, ma’am.

Chairwoman P. Fejeran: | think we did have someone present to the
commission with the same request.

(Inaudible discussion in background)

Chairwoman P. Fejeran: Yeah, I'll just read, I'll just read and then we’ll get
copies. Unless you can make it here.

M. Borja: Yeah, we'll print here. Jess?

Chairwoman P. Fejeran: Okay, as we gathering the minutes to review from the
last time, let's keep going down to the UOG boundary proposal.

Administrative Director: Yeah, that's what this is for.
Chairwoman P. Fejeran: So, Bill Number 76-35 is also looking at Lot 5412-R11.
M. Borja: Same area.

Chairwoman P. Fejeran: So, as it was just passed out, over two years ago that
would be March 16™, 2017, the 34th Guam Legislature had proposed a Bill
Number 18-34 to transfer a portion of Lot 5412-R11 to the University of Guam
for the Fadian Hatchery. Okay, let’s see, and we have the minutes from the last
meeting with former Director Mike Borja discussing, discussing this. (long
pause) Yeah, okay, so what we looked at before there was not specific
boundary lines that UOG had provided, they just said that they wanted to get
the property. So, essentially it happened and | think the University of Guam; we
have a letter from the dean of college of natural applied science to Director
Hattig. So, the university is seeking the commission’s approval to resolve a
long-standing boundary issue that would involve one and a half acres of
CHamoru Land Trust property which has been in use as part of the Guam
Aquaculture Development and Training Center operations since the mid-1980's.
So, | guess the history is in 1985, the fish hatchery located on lot number 2517-
17 in Fadian Mangilao was transferred to the Department of Commerce. The
Department of Commerce constructed permanent structures on and across the
boundary line of the lot that they received into CHamoru Land Trust property.
And then in 2001 Public Law 26- 35 transferred the Guam Aquaculture
Development and Training Center to the University of Guam including all
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property and structures, inclusive of those structures encroaching on one point
five acres of CHamoru Land Trust property.

Administrative Director: Ma’am?

Chairwoman P. Fejeran: Yes?

Administrative Director: | had a questing with regards to the lot numbers and |
was talking to the land administrator on this. In their letter they referenced 25-17
but in all of our maps, Fabian is 54-12. So that was the first question that | had,
the map that they had submitted is a map that they had their surveyors do. And
that is being verified by land management right now, so | didn’t want for the
sake of preventing confusion they, reference it but is not an official map.
Chairwoman P. Fejeran: Ah, | see.

Administrative Director: See, so we’re going to reference that as the official map
5412-R11.

Chairwoman P. Fejeran: So, I'll reference to 25-17 is actually 5412-R11.
Administrative Director: Which was the; when we went back historically, we
looked at the minutes, this was the reference for this particular lot that borders
the hatchery.

Chairwoman P. Fejeran: And we have a map of that over here.

M. Borja: Can | just make a quick reference?

Chairwoman P. Fejeran: Yes.

M. Borja: 2517-17 is the hatchery and that's the private property. 2517NEW,
what they’re showing on the request, that new portion is supposed to read
5412-R11.

Chairwoman P. Fejeran: Oh, okay, okay. That’s just map...(inaudible).

M. Borja: It's a map that wasn't; it's a map going through the process and it was
an error.

Chairwoman P. Fejeran: Okay, okay.

Administrative Director: Could you and large the area in question, the one point
five acre.

Commissioner S. Techaira. We went over this before, right?

Chairwoman P. Fejeran: Yeah.
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Commissioner S. Techaira: Alright, cool. It's like a... (inaudible).

Chairwoman P. Fejeran: So that’s the boundary line that they crossed over to
land trust property when they build the structure? Okay, and is that one and a
half acres that additional blue cut out there, yeah? Is that what they’re asking
for? So, those lot lines referred to their coordinates that listed?

M. Javier: Based on their maps.

Chairwoman P. Fejeran: And that’s one and a half acres?
M. Javier. Yes.

Chairwoman P. Fejeran: Why so big?

Commissioner S. Techaira: It looks enormous!
Chairwoman P. Fejeran: Is that really one and a half acres?

M. Borja: No, this one. Show him the boundary line. From this boundary line,
this way. That’s the small rectangular portion.

Chairwoman P. Fejeran: Okay.

M. Borja: That’s the one-point-five (1.5) acres.

Chairwoman P. Fejeran: And that's one-point-five (1.5) acres?
Melvin: Just this portion right here.

Chairwoman P. Fejeran: Okay, okay.

Administrative Director: Most of that isn’t even usable; to most of it to the south
where the coastline is, yeah, so they would only be utilizing the area that they
built on a sensually.

Chairwoman P. Fejeran: Okay, looking back at the history of the last time we
looked at this in 2017, the commission decided and | believe a resolution was
prepared. I'm referencing CLTC Resolution 2017-03, when we did provide
support for the Bill Number 18-34 which would transfer land to UOG in an effort
to correct the encroachment of Fadian Hatchery facilities and then the board
further concurred that the costs associated with the land transfer, this includes
survey, appraisal and payment of the land be the responsibility of the University
of Guam. So basically the land trust will incur no expenses for this but also
appraisals will be required to value the land and | think that, in the Bill Number
18-34 that we looked at, yeah, it said that UOG extension, yeah, would; either
UOG would, UOG would pay for the value of the land or provide some in-kind
services to the trust.
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Administrative Director: And that’s consistent with their proposal in the letter
from Doctor Eudene.

Chairwoman P. Fejeran: So, the new proposal before us today has the same?

Administrative Director: Right, in essence, it's the University through its
cooperative extension will provide a series of training workshops for clients on
the CHamoru Land Trust to assist in the instruction of best methods use in
cultivating the land for agricultural uses.

Chairwoman P. Fejeran: Okay.

Administrative Director: For a period of time negotiated by UOG and the
Commission.

Chairwoman P. Fejeran: Okay, | mean that doesn’t; | don’t see anything in the
letter that they will get this property appraised, to get the, what is it, the mean
market value, median; fair market value.

Administrative Director: When we respond to the; because we haven't
responded obviously, subsequent to your discussions and we can respond with
our terms and such consistent with what we’ve responded in the past in terms
of this particular land. Also, | am gonna be attending a meeting with the
governor on this, with representatives of the university at which time I'll present
the trust position if we reach one on this which, that way you know, we can be
on this in line with what the governor wants; it's initiative with the aquaculture
task force that she initiated. This is supposed to be, the hatchery supposed is
supposed to be the impetus for this but this, but | will put together a response
subject to the commission’s position.

Chairwoman P. Fejeran: Okay, what does the commission feel? | mean, before
we said you know we had knowledge that your property, your buildings are
encroaching but we also acknowledge the value that the facility provides the
island and the industry but again this is CHamoru Land Trust property that will
be transferred outside of the trust.

Commissioner S. Techaira: What in-kind services are they planning to offer,
would they offer? I think it might be beneficial for them to incur the cost of the
appraisal; of that size light it's not going to be cheap, right, it might be; depends
on the terrain...(inaudible) | mean we don’t have that kind of money.

Chairwoman P. Fejeran: Yeah, because if they want the property, they should
incur all cost to get this property transferred through including appraisals and
whatever land management fees there are.

Administrative Director: If | may, Madame Director, commissioners, we did
suggest, or | did suggest an MOU and working agreement you know to operate
you know, in consistency with this rather than a land transfer, but what |
understand through the University they’re going to enter into a public/private
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partnership and they need possession of the land or control of the land in order
for them to enter into that agreement so that’s why the MOU was | guess not a
feasible method of approaching this but | do agree too that any and all costs
associated with any land transfer should be bared, borne by the university.

Chairwoman P. Fejeran: Okay, so, | think we could have that as our first
condition. Can we list that as a first condition, which is consistent with our
previous resolution, right? So any and all cost borne by the University of Guam
and then, you know, | really believe that the University of Guam has a lot of
great services and resources that the land trust can really benefit from, not only
just the staff and the team here but also the beneficiaries and this can really be
a way that we can get that support from UOG and resources without expending
our own limited funding, but my concern is that, is that we have the correct
value for this property that’s being transferred out, so, | think, | would
recommend to the commission that we require the appraisal to get the fair
market value to determine the value of the property.

L.C. Toft: I think you already did that. In the resolution 2017-03...(inaudible);
university bare all cost associated with the land transfer and pay the fair market
value for the land and also the recipient bare all costs associated with the land
transfer and appraisals and to pay the fair market value for the land, so | think
we covered that.

Chairwoman P. Fejeran: Okay. Yeah, with this older resolution, | mean we can’t
use this for this new bill, right? Maybe we could just draft another one?

L.C. Toft: Yeah, | guess update it for the new bill would be the simplest.
Chairwoman P. Fejeran: Simplest?

L.C. Toft: Yeah, because there’s nothing new that’s happened or altered
anything as far as the position stated in the 2017 one from the commission.

Chairwoman P. Fejeran: Yeah, | actually don’'t have a copy of the proposed new
bill.

Administrative Director: Yeah, that's currently not in the packet, | apologize.

Chairwoman P. Fejeran: Okay, my only concern is that we look at the language
from the old bill and the new bill just to make sure that nothing else is kinda
added in that the commission didn’t have a chance to review at the last one.

Administrative Director: | did too have a concern ma‘'am about the university’s
ability to therefore sell the land and that was kind of a discussion a week ago.
We did receive assurances from the University that it wasn't their intent to sell
the land, it was the intent to keep the land but to enter into a public/private
partnership with an investor or with an operator for the hatchery.
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Chairwoman P. Fejeran: Okay, so, | guess | would be interested to see the
proposed bill, actually they don’t even mention it in their letter to us, the
proposed bill.

Administrative Director: Yeah, see it didn’t come together that time.
Chairwoman P. Fejeran: Ah, | see.

Administrative Director: The university's proposal that came in the subsequent
meeting was not connected initially to the bill. And now that the bill has been
introduced so they’re connecting their proposal together in the hopes that one
will get the approval of the trust first for the land transfer and then the bill would
be the correction, the boundary correction; it will set the lines in the sand so to
speak, to have the new map reflect the boundary but I think that was the intent
as | look at the abstract of the bill, it's to correct a boundary.

Chairwoman P. Fejeran: Yeah, it’s not to be a transfer.

Administrative Director: Right, it's not a transfer. See, so the transfer, so the
transfer would occur at core level to the boards resolution and have that effect
and then the bill would correct the boundaries so that its, | think that's what's
going to be discussed on Tuesday’s meeting so | share your concern about the
review of that legislation. It was introduced rather quickly; | didn’'t even get a
chance to review it yet.

Chairwoman P. Fejeran: | mean, is that, legal council is that how transfers;
L.C. Toft: I'm pulling it up right now to see if there’s a red flag.

Chairwoman P. Fejeran: | mean, | prefer to have all of the conditions that the
commission is requiring in the bill and not a secondary agreement on the side.

Administrative Director: Right, and | think that’s going to be our attempt to clarify
that at the meeting.

Chairwoman P. Fejeran: Okay.
Administrative Director: Because the meeting is actually through the governor’'s
legislative review committee, so that committee reviews the legislation and kind

of provides positions and we get a chance to afford our position here.

L.C. Toft: It may be best and; | can review this while we move on to a separate
subject.

Administrative Director: Right.

L.C. Toft: And come back to this decision later.
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Chairwoman P. Fejeran: Okay, okay. So, we’ll read it as if this as the legal
counsel looks at the actual; goes thru. Let’s go back up to the request for
property for Department of Rev and Tax.

Administrative Director: You should have the correct;

Chairwoman P. Fejeran: Yeah, so, we were also handed meeting minutes from
May 3" of 2018. I think it was a representative from Senator San Agustin, who
joined our meeting. Basically, Senator San Augustin is coming back to the
commission in this new legislative here, requesting property for Rev and Tax on
the same lot, it's a pretty big lot, 5412. Okay, so we have a letter from Senator
San Augustin to the director requesting the transfer of 12 acres of property in
Fadian, that's Lot 5412-R11U0. So, this is the same property, everybody wants
a piece of it.

Administrative Director: Yeah.

Commissioner S. Techaira: Yeah, | mean, we're already used it to.

Chairwoman P. Fejeran: Yeah, so can you show us where’s the; this is the lot
that GPA was carved out of?

M. Javier: Yeah, that's the GPA area.
Chairwoman P. Fejeran: Okay.

Commissioner S. Techaira: Wait, okay so that’s the whole remaining Portion of
5412-R117?

Chairwoman P. Fejeran: And he’s asking for 12 acres?

M. Borja: 12 acres.

Chairwoman P. Fejeran: How many acres does GPA sit on?
M. Borja: It's probably about like 10 or 15.

Chairwoman P. Fejeran: | mean at least UOG is saying that they’ll work with us
for the property

Administrative Director: Right.
Chairwoman P. Fejeran: But this letter has nothing about paying for the
property, | mean kind of an enumeration for the trust saying that they’re going to

pay for the property. | also believe that;

M. Javier: 60,000 square meters, | mean 60,700 square meters.
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M. Borja: About 14, 15 acres; so, the same size.

Chairwoman P. Fejeran: Yeah, that’s a lot of land. So, yeah, so they’re asking
for a sizable chunk. Can we look into how GPA got that property?

Commissioner S. Techaira: Yeah, I'm kind of curious about that.

Chairwoman P. Fejeran: It's kind of been brought up to the commission before
that there was something that the land trust was supposed to receiving
something from GPA that | don’t think we’re receiving. Was that a bill; it must’ve
been legislation?

M. Borja: It was Legislation. Back in 1993 the government agencies had to
come in and make reservation to certain properties that they needed for future
use. GPA did come in and requested for that and its Public Law 22—-18.
Chairwoman P. Fejeran: Okay.

M. Borja: So, their next step was to have to just go to the legislature, because
they’re an autonomous agency. They needed a deed, so they went and did that;
they got legislation and put that together and it was transferred to them.
Chairwoman P. Fejeran: Oh.

L.C. Toft: But Rev and Tax is not part of that list.

M. Borja: No, and that's the reason why Revenue and Tax is coming before the
trust because they did not make reservation.

Administrative Director: Right.

M. Borja: For future use, for their building. So, now they’re coming here. So, all
agencies that did not utilize that back in '93 to come in and just reserve,
Government of Guam properties before all properties got transferred back, so
there’s a lot of agencies that didn’t, so that's the reason why they’re coming
through the trust to request for;

L.C. Toft: And last time they came through, we asked for

Administrative Director: Plans and we asked for construction.

L.C. Toft: Yeah, because it's such a huge amount and were saying, why don’t
you build multiple stories to reduce the footprint; they said they didn’t have
plans yet so we said to come back when they had plans but they came back

with a letter asking.

Administrative Director: Yeah, exactly!
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Commissioner S. Techaira: (inaudible)...I think, they already cleared a lot of it,
access point.

Chairwoman P. Fejeran: How about that whole front portion of green space?

Commissioner S. Techaira: If Rev and Tax wants it, that's really a valuable
piece of property. It could be used for;

Chairwoman P. Fejeran: | mean, GPA isn’t even using half of it. Is that right?
Commissioner S. Techaira: (inaudible)

Chairwoman P. Fejeran: They’re not using it? Why don’t we refer them to GPA?
Yeah, GPA has the property, you know, public use, they can share their
parking, expand the parking;

Administrative Director: They can use GPA’s parking space for a driver’s test,
parallel parking. | think that’s; in conversation when | conducted a courtesy visit
with Senator San Agustin, this is before the letter he indicated that to me and |
said we received your letter and the commission will discuss it, but he did ask
for the 12 acres then and to include like a drivers course; you know, not just the
building but to conduct DMV driving test. | could see maybe 5 acres but not 12
acres. Even 5 acres is usable.

Chairwoman P. Fejeran: Okay, | mean, as this is the second time, we’re looking
at the same request, from the same office, it did not provide us anything more
for what we're asking for.

Commissioner S. Techaira: (inaudible response)

L.C. Toft: | mean the letter is saying, similar to the last time, we need more
information from them to;

Chairwoman P. Fejeran: Yeah, and we suggest that they talk to their friends at
GPA that have this large piece of property; half of it from the looks of it unused.

L.C. Toft: About 5 acres worth.
Chairwoman P. Fejeran: Yeah, about 5 acres worth.

Administrative Director: That's why I’'m suggesting 5 acres. That front part can
be utilized.

Chairwoman P. Fejeran: Okay, so director you got that?
Administrative Director: Yes ma’am.

Chairwoman P. Fejeran: Okay, thank you.
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L.C. Toft: If I go back to the hatchery issue; so, the bill itself is just fairly bare
bones and it doesn’t include any mention of CLTC whatsoever, it just says to
extend the boundaries. So, if anything | think we need an even stronger
declaration position as far as the resolution, and it echoes what we said back in
2017 but emphasizes the fact that they are taking CLTC land; it's not just a
simple re-drawing on the border.

Chairwoman P. Fejeran: Yes, agreed. Thank you, legal counsel. So, does the
Commission want to direct our Director to create a new resolution?

Commissioner S. Techaira: Yes, please.
Administrative Director: Okay.

Chairwoman P. Fejeran: And just to recap, we would ask that the proposed bill
be amended to include the land would be transferred from CLTC to UOG, that
UOG will incur any and all costs for the transfer, the appraisals will be ordered
to determine the fair market value and that the trust will be paid back for the fair
market value of the, whatever, one and a half acres that they're asking for.
However, even previously based on the other resolution, the trust is open to,
not just receiving a dollar amount but the in-kind services to really use UOG’s
resources.

Administrative Director: Right. | wanted to quantify that it would be in perpetuity,
| mean it will be continuing existing cooperation not just a one time, a couple of
years and that's it. | mean, if they’re going to keep the land in perpetuity, then
we should have the services in-kind in perpetuity and | would think that the
trust; because we have lessees, we have agricultural lessees that are
expanding, that are moving and that are actually farming. See this would be
something that could be viable for them moving forward.

Chairwoman P. Fejeran: Yeah, | mean, let’s ask for it and see where it gets
us.Thank you very much.

Commissioner A. Santos: That's a large property.
Administrative Director: Okay.

Chairwoman P. Fejeran: Okay, when your draft that resolution, can you send it
to the commission and legal counsel for final review?

Administrative Director: Yes ma’am.

Chairwoman P. Fejeran: Okay, thank you. Alright, moving on down under Old
Business, we have Administrative Matters, Guam housing Corporation MOU. |
think this has been in our Old Business, we had, the Commission had some
guestions about the use agreement and how that would affect the land trust;
this is between Guam Housing and | guess, their contractor.
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Administrative Director: Right, with Wada Company. That should be next to the
line after;

Chairwoman P. Fejeran: So, did legal counsel have a chance to look over this
MOU and the attached use agreement?

L.C. Toft: I have over the MOU but | have to go over the lease agreement.

Chairwoman P. Fejeran: Okay, so, the purpose of this Guam Housing
Corporation and CHamoru Land Trust MOU and then subsequent use
agreements is to really increase the opportunity of our residential lease
applicants to build affordable homes. So, Guam Housing Corporation would
develop | believe it's 9 of the lots. They’ve already developed 1, so they have 9
more that they would enter into the agreement with a contractor to build
affordable homes and have the building plans prepared so that our Residential
Lessees can go and see the type of home that can be built based on their
budget. So, | think this is a great; you know, | think this is a really good example
of the trust working cooperatively with Guam Housing to improve the condition
of our Residential Lessees.

(long pause in between)

Commissioner S. Techaira. So, | see that here, number 2...(inaudible); it says
that it will allow a sub leases but it doesn’t give details, it just says for homes
and licenses...(inaudible).

Chairwoman P. Fejeran: So, | think that's with the use agreement, the sub
license would be to the contractor?

L.C. Toft: (inaudible response to the Chairwoman)

Chairwoman P. Fejeran: And that was our concern, what are these sub
licenses, right, because then the attachment says use agreement not sub
license. Maybe just change the verbiage on the MOU that we’re going to be
signing?

L.C. Toft: No, sub license is okay.
Chairwoman P. Fejeran: Sub license is okay?

L.C. Toft: The only thing that strikes me is in the MOU, there’s an
indemnification that’s; between the developer and GHC but not to CLTC. That's
not necessarily a huge issue on this but it's something where we do issue a
lease to anybody for any of those particular properties that we would need an
indemnification clause for the lessee to CLTC. Does that make sense?

Chairwoman P. Fejeran: Ah, yes. Right, cause it wasn’t us that built it so we
shouldn’t be held liable.
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L.C. Toft: Correct. Just something we need to keep in the back of our mind.
Administrative Director: When we issue leases to individuals on this

L.C. Toft: Yes.

Chairwoman P. Fejeran: So, like Miss Linda Hernandez, we approved her
transfer into the one model home that was built there. Has that lease already
been prepared and signed?

Administrative Director: Yes.

Chairwoman P. Fejeran: Can we do an addendum with an indemnification
clause?

Administrative Director: Yes.

Chairwoman P. Fejeran: And have that be the boiler plate for these other tracks
of land?

Administrative Director: Sure.

Chairwoman P. Fejeran: Yeah?
Administrative Director: Sure, absolutely, yes.
Chairwoman P. Fejeran: Okay.

Administrative Director: Can we do an addendum to the lease? An
indemnification?

L.C. Toft: If it's not there already.

M. Borja: It's not.

Administrative Director: Then it's an addendum?
L.C. Toft: Then it be an addendum. Yeah.

Administrative Director: Okay, you want us to put together a board of approval
for that?

Chairwoman P. Fejeran: For the addendum?
L.C. Toft: Do we need authorization to;
Chairwoman P. Fejeran: Only certain addendums.

L.C. Toft: Oh, okay, so that would;
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Administrative Director: And only certain situations.

L.C. Toft: Okay, so that one we don’t need board approval on it.
Chairwoman P. Fejeran: Okay, can we just do a motion to right now?
Commissioner S. Techaira: So, can we do a motion right now?

L.C. Toft: Yeah!

Chairwoman P. Fejeran: So, this is in regards to an addendum to the lease held
by Lisa Hernandez

Administrative Director: Linda, Linda.

Chairwoman P. Fejeran: Linda, Linda, thanks. Linda Hernandez, the Addendum
to; | guess content would be an indemnification clause for CLTC.

L.C. Toft: Yes.

Commissioner S. Techaira: Motion for the Director to prepare an addendum
attached to the lease of Miss Linda Hernandez to include an indemnification
clause for the CLTC.

Chairwoman P. Fejeran: Motion made.

Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Seconded by Tan Amanda. Further discussion?
Commissioner S. Techaira and Commissioner A. Santos: None.
Chairwoman P. Fejeran: Okay, all those in favor?

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay, motion’s been made and passed. So, this
motion was made to prepare or can he execute it or do we need a;

L.C. Toft: If you authorize him to execute it, he can.
Chairwoman P. Fejeran: Okay, do we need a motion for that?
L.C. Toft: I would just to be on the safe side it.

Commissioner S. Techaira: What is the wording of my motion to prepare the
addendum lease for; to execute... (inaudible);

Chairwoman P. Fejeran: You said that he’'d prepare the addendum lease.
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Commissioner S. Techaira: So...(inaudible);

L.C. Toft: Motion to allow the Administrative Director to execute...(inaudible).
Commissioner S. Techaira: Okay, motion to allow the administrative director to
execute the addendum for the lease of Linda Hernandez to include an
indemnification clause for the CLTC.

Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Motion made and seconded. Okay, all those in favor?
Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay, ayes have it, thank you. So, | would just like to
have the director keep that in mind so that if we do end up leasing any of the

model homes, we use the same verbiage to the lease.

Administrative Director: Will it include an indemnification subsequent to a
lease?

Chairwoman P. Fejeran: Yes. Okay, so | guess back to the Guam housing
Corporation MOU, our legal counsel looked over it; | have had no more
comment on this. Does the commission want to move forward and approve this
MOU? | believe you would need a motion.

(inaudible discussion on the table)

L.C. Toft: (inaudible).... yeah, between the CHamoru Land Trust and the Guam
Housing Corporation.

Administrative Director: Change that.

Chairwoman P. Fejeran: Oh yeah because it's been lease out? Is that within
here already?

L.C. Toft: Yeah.

Commissioner S. Techaira. Okay, so motion to approve the CLTC, GHC MOA
to take possession of the lots for fixed terms for the purpose of having built
upon affordable model homes.

Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Okay, motions been made and seconded. | would like
to ask if the commission would like to keep in Lot 1, it's under number 1a, here.
This is the one that Miss Linda Hernandez has the lease for, you probably just
want to transfer that to them.
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Administrative Director: It’s this lot right here? Number A, Letter A...(inaudible)
Administrative Director and L.C. Toft: (inaudible discussion between the two)

Chairwoman P. Fejeran: So, the motion has been amended to strike out Track
113, Block Number 12, Lot Number 1 in the municipality of Dededo. (54:35)

Commissioner S. Techaira: So, motion to strike out Track 113, Block Number
12, Lot Number 1 municipality of Dededo from this MOA.

Chairwoman P. Fejeran: Okay, another motions been made.
Commissioner A. Santos: | second it.

Chairwoman P. Fejeran: Can | have all those in favor of the striking out of Lot
Number 1 motion.

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay that motion passed. Now for the approval of the
CHamoru Land Trust and Guam Housing Corporation MOA as amended. Al
those in favor.

Commissioner S. Techaira and Commissioner A. Santos: Aye.

Chairwoman P. Fejeran: Okay, ayes have it. Thank you. Alright! Okay, so next
on our agenda is cannabis cultivation. So, | know we looked at this a few years
ago when the medicinal marijuana bill passed. | didn’t see anything in our
packet.

L.C. Toft: No. (inaudible) So, we have reviewed this issue back and we have
requested a memorandum from the Attorney General’s Office and they had
begun to prepare one but then the recreational bill passed and the results of the
election happening, there’s the transfers of attorney generals, so, it didn't get
formally signed, and also the issues had changed because of that secondary
passing of recreational

Chairwoman P. Fejeran: Okay.

L.C. Toft: So, portions of it are no longer applicable but there is the one major
portion of it is lack able; because there is still a federal prohibition on it and
because the parliament does have the power to, it’s still a schedule one
substance on the federal controlled substances list. That The federal
government does have the power to prosecute and seize assets related to
production and cultivation of cannabis and also to prosecute not only those who
are growing but also associated with the decision use of it as well so such as
the board could be held liable for allowing cannabis cultivation on those lands
under federal law, not under Guam law.
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Chairwoman P. Fejeran: Right.

L.C. Toft: So, there’s this whole jurisdictional issue but at this time | would
strongly advise the board not allow cannabis cultivation on CHamoru Land
Trust lands. And it has also been brought up, | know there’s a side comment
from the audience from the last time this came up about hemp. And, so what
happened with hemp was with the farm bill of 2018, hemp was removed off the
schedules as far as it being a controlled substance but in that same bill there
was the provision in there that required each state or territory to come up for
their Department of Agriculture to come up with a development plan as far as
hemp farming to submit through the USDA. It had to be approved by the
governor and the AG of the state or territory that basically show that they were
monitoring the production to make sure that it was below the .3% of THC
content like a random sampling of farmers and that if the state and territory did
not have this type of program then the federal government program would
control and the problem is the federal government has not set up their program
to, to analyze it either yet, so we’re kind of in this weird gray area where Guam
is not set up a program to that would bring in any sort of issues relating to hemp
outside of the federal prosecution issue and the feds haven't set up the their
program too as their fall back either, so we’re just kind of just wait and see as
far as CLTC where it's not fully legalized but not fully illegal either if that makes
sense.

Chairwoman P. Fejeran: Yes.

L.C. Toft: So, that’s kind of where we’re at right now. Short answer on both is no
to cannabis while it remains a federally illegal; wait on hemp until we

have either a territorial program or the Department of Agriculture or until the
feds implement their program as far as licensing and such.

Chairwoman P. Fejeran: Okay. | thank you for that presentation. So in regards
to the cannabis cultivation, I've asked the director to prepare a letter of request
for official legal opinion on the cultivation of cannabis on CHamoru Land Trust

property, so he’s provided us a draft of the letter.

Administrative Director: There’s just two typos, sorry about that.
Chairwoman P. Fejeran: Okay.

Administrative Director: Sitting, sitting in the 3'9, 2" paragraph, “The CHamoru
Land Trust” in the last paragraph.

Chairwoman P. Fejeran: Okay. Thank you.

Administrative Director: Essentially what | did was | cited the laws that were
passed including the medicinal law and as well as its subsequent amendments
and then | also provided in the past the commission did allow for the cultivation
of medicinal purposes only. | did reference the February 24" 2017 memo that
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was issued by Land Management at that time; we were all combined, we were
all one entity so that the regarding cannabis cultivation on public lands. As it
pertains to 33-220 and of course 34-125 permitting it under certain conditions
and then the most recent passage on April 4" of The Guam Cannabis Act of
2019. So, referencing all of those specific laws as per the commission to please
officially request an official legal opinion of the Attorney General on cannabis
use. Do you want me to add hemp to that?

Chairwoman P. Fejeran: | think maybe for hemp we can ask Department of
Agriculture to stand that program up, right? Because it would be the attorney
general, the Department of Agriculture.

L.C. Toft:  mean, it's under the farm bill, it's kind of clear that agriculture has to
make the move on that. | mean we could as the AG but they’re going to come
back with that same thing; agriculture has two...(inaudible).

Chairwoman P. Fejeran: Okay, so let me just review this letter. So, the; Sorry;
February 24" 2017, a memorandum was issued in the Department of Land
Management prohibiting cannabis cultivation;

Administrative Director: On public lands;

Chairwoman P. Fejeran: On public lands following verbal instructions by the
sitting AG. So, you just placed the “regarding” with prohibiting.

Administrative Director: Okay.

Chairwoman P. Fejeran: But again, that was based on the verbal conversation
with Land Management and The Attorney General.

L.C. Toft: Yes.

Chairwoman P. Fejeran: And that memorandum and that conversation was
never presented to the commission until recently when we brought it up again.

Administrative Director: | included it in our packet last and we discussed it.
Chairwoman P. Fejeran: Okay, thank you.

Commissioner S. Techaira: What are the benefits in pursuing the cultivation?
Chairwoman P. Fejeran: Cannabis cultivation?

Commissioner S. Techaira: Yeah. Only because it just seems like it's a lot of
work too; because Federally it's not on the list so it seems like a lot of legwork

to dig into it. I'm just wondering what is exerting energy into it. How’s that
beneficial? | mean, what regard? (inaudible).
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Chairwoman P. Fejeran: My opinion is the; especially with this recent passage
the cannabis industry will be a new market on our island and seeing as we have
a large number of agricultural lessees in agricultural properties, | would like our
agricultural lessees to be able to participate in this new market.

Commissioner S. Techaira: Okay.

Chairwoman P. Fejeran: And previous to that, the Joaquin Casey Concepcion
Compassionate Use Act was for the patients that needed the medicine.

Commissioner S. Techaira: Okay.

Chairwoman P. Fejeran: Like at this point, there’s no cannabis cultivation that’s
been approved or authorized on land trust properties to be clear, and maybe
just ask the Attorney General to provide an opinion based on this new, the new
law.

Commissioner S. Techaira: Got it.

Chairwoman P. Fejeran: So, does the commission want to request the director
to prepare a letter to Department of Agriculture requesting the hemp program
that our lessees can adhere to? Hemp is a very, you know; You can make so
many things with hemp; you can make hemp cream with it, you can make
clothing, animal food, CBD, right?

Commissioner S. Techaira: Yeah, yeah.

Administrative Director: Yeah.

Chairwoman P. Fejeran: It has healing property, that’s all. Ok, thank you. So, |
guess with those corrections Director, you can go ahead and forward this to the
attorney general.

Administrative Director: Yes ma’'am.

Chairwoman P. Fejeran: Okay, moving on to the agenda, financial report.

Administrative Director: It's right here on a separate insert. The long, the really
long;

Chairwoman P. Fejeran: Hafa Adai sir. Please state your name for the record.

Joey Cruz: My name is Joey Cruz and I'm the Program Coordinator Il for the
Commission.

T. Jocson: Can’t hear you.

Commissioner S. Techaira: Thank you.
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Chairwoman P. Fejeran: Thank you Mr. Cruz.

Joey Cruz: Aside from the normal financial report we submit monthly, Director
Hattig had request that we give a brief summary of the types of funds
associated with the trust. So, the trust has a total of eight funds. Unfortunately,
five out of the eight are dormant. And that’s due to, they have no identified
funding resource.

Chairwoman P. Fejeran: Okay.

Joey Cruz: Those funds that are dormant and inactive are known as The
CHamoru Home Loan Fund, The CHamoru Commercial Loan Fund, The
CHamoru Home Repair Loan Fund, The CHamoru Development Fund and The
CHamoru Educational Assistance Fund. The three active funds are the first
active fund is known as The CHamoru Land Trust Operations Fund. This fund is
restricted to fund the day-to-day operations of the Commission. The revenue
source for this fund derive from application fees, interest earned from our bank
account, commercial leases/licenses executed prior to October, 2015. And you
can see what leases are related for; fund this on Exhibit A.

Chairwoman P. Fejeran: That’s this one?

Joey Cruz: Yes.

Chairwoman P. Fejeran: So, all of the commercial licenses and leases;
Joey Cruz: Under column; Operation Fund.

Chairwoman P. Fejeran: OK, | see it. Okay, got it. That goes into operations
fund?

Joey Cruz: Yes ma’am.
Chairwoman P. Fejeran: Okay.

Joey Cruz: And then our collection to date, you can find on attachment B, first
page. So, from October 15t 2018 to present or to March 315t 2019, the
operations fund has collected a total of $619,255.50. Our concern is our
projections for the operations fund which is attachment C. In our projection
document for FY2018 we used the total cash and cash equivalence balance
from our draft audit financial statements ending September 30, 2018 and will be
less the due to the Government of Guam which came out to a balance of
$2,175,187.13.

Chairwoman P. Fejeran: What is it mean due to go to Guam? What is that?
Joey Cruz: That's monies that wasn’t accredited to our account, yet and we owe

the government; they use the general fund to pay our expenditures...(inaudible).
So that was a high figure for 2018.
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Commissioner S. Techaira: Why?
Chairwoman P. Fejeran: Yeah why? Did somebody not pay on time?

Joey Cruz: Not that, sometimes our cash flow doesn’t meet our expenditures for
the month, so, the general fund will pay upfront and then later, the trust will
reimburse the fund, or the general funds. So, for 2019 we were appropriated,;
the trust was appropriated funds for $27,963.00. We project from our cash
receipts from our active leases that relate to the operations fund and he will only
collect $800,589.00 which you can see on the second page of Attachment C, in
details how much we should collect for the year, if everybody pays.

Chairwoman P. Fejeran: Okay.

Joey Cruz: So, we continue projections all the way to FY26; our expenditures, a
2% increase annually which is very conservative and by the end of 2025 there
will not be enough money in the bank to fund our operations into 2026.

Chairwoman P. Fejeran: And that’s with our expenditures be increased by a
certain percentage?

Joey Cruz: 2% annual which is very conservative and just increments.
Chairwoman P. Fejeran: Okay.

Joey Cruz: And any expenditure from this fund requires legislative
appropriation.

Chairwoman P. Fejeran: So, we can't just spend without approval.
Chairwoman P. Fejeran: All right.

Joey Cruz: The next active fund; the second active fund of the trust is the
CHamoru Loan Guarantee Fund. The funding source for this fund is, comes
from payment of taxes which comes from the real property taxes that are paid
annually from our constituents and the interest earned from the bank account.
We have a Bank of Guam and collection to date from October 15t 2018 to
present is $68,238.63. This fund is restricted and the expenditures that relate to
this fund are either to pay for defaulted loans, loan guarantees or to pay,
repayment of loan where interest is due or pending loan reassignment.

Chairwoman P. Fejeran: Thank you. I'm looking; sorry, Attachment B, | see the
collection for the loan guaranty 3415, where can | find the balance? For all of
these funds?

Joey Cruz: We can provide that to you.

Chairwoman P. Fejeran: OK so it's not this one here.
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Joey Cruz: No ma’am, this is just a collection from fiscal year 2019.

Chairwoman P. Fejeran: What is the non-appropriated funds, the account
balance as of March?

Joey Cruz: This is the Bank of Guam Account 2747
Chairwoman P. Fejeran: Yeah.
Joey Cruz: That's all associated with the loan guaranty fund.

Chairwoman P. Fejeran: That's loan guaranty? Oh, these are all loan guaranty?
Okay, so that’s the current balance of that fund 500 or least in March 20197

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: And we're required to have at least $500,000.00 in
there?

Joey Cruz: Yes.

Chairwoman P. Fejeran: And how much was taken out of this fund?

Joey Cruz: In FY2017?

Chairwoman P. Fejeran: In 2017?

Joey Cruz: Three hundred, a little over three hundred some thousand dollars.
Chairwoman P. Fejeran: Okay.

Joey Cruz: | don’t have exact figure.

Chairwoman P. Fejeran: So then if the money hadn’t been taken eight hundred
something dollars, eight hundred thousand? Okay, thank you, and I’'m sorry;

Joey Cruz: There’s one more, the third active fund is known as The CHamoru
Land Trust Survey and Infrastructure Fund. The funding sources, the funding
source from this fund comes from our commercial leases/licenses executed
after October 2015, although in PL33-95, it sets a cap to year end September
2020, so come September 30, 2020 or October 15t 2020, the funds that come
from the commercial leases/licenses will be diverted to the CHamoru Home
Loan Fund.

Chairwoman P. Fejeran: Ah, | see.

Administrative Director: One of the dormant ones.
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Chairwoman P. Fejeran: One of the dormant ones.

Joey Cruz: Yes, but also in addition to that, 25% of the amount of monies
covered in the CHamoru Home Loan Fund annual shall be transferred to The
CHamoru Home Development Fund.

Chairwoman P. Fejeran: Okay.

Joey Cruz: And then also 10% of the amount of monies covered into the
CHamoru Home Loan Fund annual shall be transferred into the CHamoru
Education Assistance Fund.

Chairwoman P. Fejeran: Okay.

Administrative Director: So, from that pot, it spills over to the other government
funds.

Chairwoman P. Fejeran: Okay, let me see, so any funding for commercial
leases and licenses executed after September 15 are currently deposited into
CHamoru Land Trust Survey and Infrastructure Fund?

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: And then, the year-end September 30" 2020 which is
next year, right, they’re going to stop going into the Survey and Infrastructure
Fund and they’re going to put be put in the home loan fund and then the other
funds.

Joey Cruz: They’ll be dumped in. Other revenue sources for the Survey and
Infrastructure Fund or interests that is earned from our bank accounts are
Agriculture and Residential lease payments, sale from government land

Chairwoman P. Fejeran: And the collection from the leases/licenses executed
after October 2015.

Joey Cruz: The unique thing about this fund is that it doesn’t need Legislative
appropriation.

Administrative Director: It's board resolution.

Joey Cruz: In public law; in Chapter 75 expenditures from the fund shall be
made pursuant to a resolution by the CLTC.

Chairwoman P. Fejeran: Okay.

Joey Cruz: But of course, we have to prepare a report for the legislature with
details from the collection for the month.

Chairwoman P. Fejeran: Okay.
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Joey Cruz: And the collection to date from the Survey Infrastructure Fund is
$53,027.22.

Chairwoman P. Fejeran: Okay.

Joey Cruz: This one also, in 2017, there was about a little over $11,000.00 that
was cancelled out to credit.

Chairwoman P. Fejeran: This one is the one that also had money from 2017.
Administrative Director: Right.
Joey Cruz: Yes, ma’am.

Chairwoman P. Fejeran: Which we’d be seeing 353 or 300 something thousand
dollars which the Commission did make a resolution today to go survey and put
infrastructure if needed. Okay, so | also see on your notes here that the
legislature’s intent of this fund was solely for the surveying of the unsurveyed
land and for operational needs in support thereof. And then spending from this
funding source is restricted to subdivision, surveying, mapping and registration
of tracts of residential and agriculture land in the CLTC property inventory and
for construction as infrastructure to include access roads, water and power
utilities to service CHamoru Land Trust tracts of land.

Commissioner S. Techaira: (inaudible)...a lot of money in this account. Is there
any progress on getting it back?

Chairwoman P. Fejeran: | don’t know, we forwarded a letter, right?
Administrative Director: We did forward a letter in March of this year.

Commissioner S. Techaira: You know how much land we could survey with
that, that amount of cash?

Commissioner A. Santos: (inaudible discussion with Commission members)

Chairwoman P. Fejeran: So, | guess my question is since going to the
CHamoru Land Trust Operations Fund, we, your projections show us running
out of money by 2026. Right, so that’s like a nine year, seven years. What is our
alternative to keeping this fund in our operation center?

Joey Cruz: More Commercial licenses, but also the law needs to be quantified
or changed. Public Law 33-95, it states that any commercial leases executed
after October 2015 shall be deposited into the Survey Infrastructure Fund, after
that it goes to the Home Loan Fund, so no new money from any new leases will
be deposited into the Operations Fund, which is, that needs to be amended if
possible.
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Chairwoman P. Fejeran: Okay, so we can look at that. What about for these,
the leases that were executed prior to 2015 that are going into the Land Trust
Operations Fund? What if we sign a new lease and extend the term for those
that because; the reason why our balance is going down is because we’re not
bringing in as many, is that because the leases are expiring?

Joey Cruz: They're starting to expire. Yes ma'am.

Chairwoman P. Fejeran: So, what if we, you know, when they're expiring, we
want to renew with them?

Joey Cruz: The commercial rules and regs doesn't. It's really straightforward, |
mean, once the lease expires, the Commission will identify it as a commercial
piece of property, send the resolution to the legislature; 60 days and all that
other great stuff, so;

Chairwoman P. Fejeran: Ok, okay. So, then it wouldn't, like we couldn't still
consider it one of these revenue sources because it has to go thru the
commercial leasing and licensing process?

Joey Cruz: Yes ma'am.

Chairwoman P. Fejeran: Ah, | see and then it would be deposited to, what is
that, The Land Trust Survey and Infrastructure Fund?

Joey Cruz: Yes ma'am.

Chairwoman P. Fejeran: Okay.

Joey Cruz: Sorry about that.

Chairwoman P. Fejeran: It's okay. This is a really great report, thank you for
putting it together Joey. This is the first time we’ve had a very thorough
understanding of the funds that were created for the trust. | mean | see the
dormant ones as they’re dormant but there is a time that money will be
deposited, right?

Joey Cruz: Yes ma’am. That amount of money that we deposited is very
minimal.

Chairwoman P. Fejeran: Yeah.

Joey Cruz: | mean also we start to get into the business of loaning money, you
may want to consider to start planning for an MOU whether it be with Guam
Housing, GCC and UOG. | mean it's another task that would be added on to our
whatever we're doing now.

Chairwoman P. Fejeran: Yeah.
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Joey Cruz: It's just kind of overwhelming.

Chairwoman P. Fejeran: Well, it's not till 2020 but that is next year.
Administrative Director: Next year.

Chairwoman P. Fejeran: | mean yeah, we are in May.

Joey Cruz: Also attached to my summary is a copy of the CLTC’s FY2020
budget.

Chairwoman P. Fejeran: Okay, before we move to the budget can we just look
at this again. | wanted to look at the loan guaranty fund. This is where payment
from Real Property taxes is deposited.

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: It's my understanding that all of the payments from
real property taxes paid by our CHamoru Land Trust lease holders are not
currently being deposited into this fund? They’re being paid but not handed
over?

Joey Cruz: It's booked as a receivable.
Chairwoman P. Fejeran: It's booked as a receivable?

Joey Cruz: Due from the general fund. So, what happens is there is a
government account standard report, standard number 34 that deals with the
interfund loan. So, when the collection is made, paid to the Treasurer of Guam,
let’'s say we include it into the daily task for the Government of Guam, but
sometimes that money, not sometimes; most of the time that money is used to
pay for operations, so when they report any transactions on our books, they’ll
record a revenue but then the receivable from the Government is Guam, from
the general fund. So, if the money is not paid within a reasonable timeframe
then we have to apply it as a 34...(inaudible).

Chairwoman P. Fejeran: Just write it off as;
Joey Cruz: A transfer

Chairwoman P. Fejeran: Just like how we did the huge chunks of money, six
hundred twenty something thousand.

Joey Cruz: If we don’t acknowledge and comply with GASB 34, then CHamoru
Land Trust’s financial audit will probably receive a qualified opinion, which is not
a favorable opinion for the trust. So that's why we had to apply to GASB 34 in
October 2017.
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Chairwoman P. Fejeran: How do we, how do we prevent the general, prevent it
becoming a receivable and instead have it being directly deposited?

Joey Cruz: I've been tasked in previous years, so | also maintain the books for
Ancestral and they have custody of all their accounts. So that’s the one given,

but because it's a tax collection you don’t have the authority or unless Rev and
Tax sends us. So, if we maintain, if we gain custody of the account, that's one

thing and preventing any transpose in the future.

Administrative Director: Can that be done through legislation?

Joey Cruz: Yes ma’am, yes sir. We're capable of maintaining her own accounts.
And then we’ve done this with the Guam Ancestral Lands Commission, so
there’s no reason why we couldn’t do it for the Commission.

Commissioner S. Techaira: Why wasn't it ever, like, wouldn’t it make more
sense to have custody of the account? | didn’t think it wasn’t possible.

Joey Cruz: At one point in time the commission did have custody of the
accounts but then it incurred and went to the custody of the Department of
Administration.

Chairwoman P. Fejeran: So, can we;

Administrative Director: | had discussions already with the director. He pointed
to DRT,; that’s it's DRT that has to identify where it's going to go and then once
it comes over to DOA, then it goes into where it's supposed to go. And so my
guestion was what are the identification is wrong, it's not being identified
correctly from DRT, so that’s my conversation with the DRT director is, how can
we start to do that; but the question | got back is, was, well we don’t have a lot
of our lessees aren’t being properly being taxed because we don’t have our
parcel identification numbers and then we break into this issue with Land
Management of how we get that.

Chairwoman P. Fejeran: Yeah.

Administrative Director: Once an addendum is done for a lot description
correction and then they can begin being taxed on a correct lot or correctly, but
if it's a portion of they don’t get taxed on a portion of, they don’t get taxed on
unless it’s properly identified, so it leads to another issue and so we’re trying to
resolve that issue with Land Management right now.

Commissioner S. Techaira: (inaudible response)

Chairwoman P. Fejeran: Okay. | mean, can we pursue control of the account
with DOA?

Joey Cruz: For the last six completed audits, we've received qualified clean
audits. | mean, that should be sufficient.
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Chairwoman P. Fejeran: Oh, Okay.
Joey Cruz: To justify...(interrupted)
Administrative Director. To justify regaining back our account.

Chairwoman P. Fejeran: Okay. So, okay. Well, | see three main issues with our;
that we learned from my financial report. The first is our operations needs an
additional funding source or else we will be non-operational in 2026. Is that
right?

Joey Cruz: We become dependent on the general fund.

Chairwoman P. Fejeran: Which we cannot be, okay, so that's the first glaring
issue; the second is, again the transfer out of the approximately six hundred
thousand dollars ($600,000.00), at the very least, | mean, at the very least the
$300,000.00 transferred out of Land Trust Survey and Infrastructure because
that is within the Commission’s priority use, so, we need that back. And then
what was the third one, control of the account. It's the home loan; the CHamoru
Home Loan Guaranty Fund that would be the account that we would request
control of the fund?

Joey Cruz: All three would be.

Chairwoman P. Fejeran: So, none of the three are in our control? Okay, so
requesting control of all active funds.

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: Okay. And then also it looks like we might need to see
how, maybe look at the previous public law you mentioned Public Law 33-95
and allow the trust little more flexibility in where the funds get deposited and
how we spend it, maybe.

Administrative Director: Also, the adjusting of the dates of when we do
commercial leasing. You know, all the commercial leasing that we’re about to
do, that we’re about to embark on. We have to modify those dates sometimes,
so that when those; | call that a faucet, so the faucet can be turned on into a
fund and then when it turns off and put into another fund and we need to be
able to adjust those dates.

Chairwoman P. Fejeran: Right, because | mean, maybe when they wrote this
law, they thought we already have a lot of revenue coming in from the new
leases?

L.C. Toft: It's possible.

Chairwoman P. Fejeran: Maybe. Okay.
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Administrative Director: I'd also like to focus ma’am on collections because it's
been a sore spot; | mean, | think that, that would be a; the reason why | had
Joey put a sovereignty report together is to identify our weaknesses and | think
one of our weaknesses is collections. So, | need to collect from our lessees, our
commercial lessees, that is, in terms of payments that are being made on time;
to make sure that these funds maintain their cash flow, because as it's alluded;
if we in a particular month if we don’t make our cash flow then the general fund
has to take over and may be reimbursed by us, so to speak, so, in order to keep
those levels up | would like to focus also on you doing that and marking on new
leases is having our collections in place, for our method of collection.

Chairwoman P. Fejeran: And the report your referring to is attachment A, the
sovereignty report?

Administrative Director: This is in its entirety what it is, it's a sovereignty report.
It gives you our snapshot of where we’re at.

Chairwoman P. Fejeran: And then this Attachment C;
Administrative Director: Right.

Chairwoman P. Fejeran: This is how we go under the land?
Administrative Director: Right.

Chairwoman P. Fejeran: Can we go over the collections right now, that's this
one right?

Joey Cruz: That’s our listing of leases.

Chairwoman P. Fejeran: And it shows the accounts receivable?
Joey Cruz: Yes.

Chairwoman P. Fejeran: Unpaid balances?

Joey Cruz: Yes, so the first one for the Cushing Zoo, (inaudible)... to pay their
$30.00 up front, so that's why there’s a credit or a negative.

Chairwoman P. Fejeran: Pay it in advance, pay it in advance. Okay.

Joey Cruz: Evelyn store which has an accounts receivable balance of $806.
That's a communicative total for how many years already, they only pay $26 a
month, that’s the store in Umatac, so we’ve done our inspections and we've
reached out to Miss Lujan and we send her invoices and account statements.
Now our, we've already prepared already some staff reports and we’ll forward it
to the board before the next board meeting for commercial issuance.
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Chairwoman P. Fejeran: Okay. Okay. Great! So, we’re going to have a larger
commercial lease, kinda;

Joey Cruz: Yes ma’am.
Chairwoman P. Fejeran: But yeah if you can go over this quickly.

Joey Cruz: The Guam Broadcasting Partners/Sorensen Media Group has an
Accounts Receivable balance of $21,766.43. The previous board in the past
years had approved their payment plan that they have submitted, so they
roughly only pay $193.00 towards their arrears which was approved by the past
board, so we’re monitoring that.

Chairwoman P. Fejeran: Are they current except for the arrears?

Joey Cruz: | think they’re a couple of months behind but we send them an
invoice monthly for their account statement.

Commissioner S. Techaira: How about receipts?
Chairwoman P. Fejeran: The accounts receivable?
Joey Cruz: The last column.

Chairwoman P. Fejeran: The last column, but we’ll get a full staff report on this?
Thanks.

Joey Cruz: Yes ma’am. The next commercial lease holder that has an Accounts
Receivable is the Guam International Country Club. Their AR is $34,044.80.
Mind you the accounts receivable balance is, as of April 24; | believe they came
in the other day or today to make payment so that would be reduced a little but
also, we do send GICC a letter and invoice monthly of accounts receivable
reminding them of their past due.

Chairwoman P. Fejeran: Okay.

Joey Cruz: The next commercial lessee/licensee is the Guam Resource
Recovery Partners. Their accounts receivable balance is greater than $30,800.
The only reason why its reflects $30,800 is the recent in the past years we
unclassified their AR’s...(inaudible); and

only because the court had terminated their lease but they exercise their right
for hearing, to be heard but with the recent news in the paper about Mr. Wagdy
Guirguis’ indictment or convicted, it was unknown, but then recently Mr. Sablan
has mentioned to the Post, that GRRP, whatever case is going on, that the
GRRP will have to go through court, so it’s still unknown what their intentions
are.

Chairwoman P. Fejeran: Okay.



Page 35 of 69
CLTC Board Meeting Minutes
05.02.2019

Joey Cruz: Butin the event that a hearing is given to GRRP, and its
determined that they’re willing to pay them the arrears, we can always reverse
that entry and it will record the total.

Chairwoman P. Fejeran: Okay.

Joey Cruz: The next Lessee with account receivable is I&TE, with $761.68.
IT&E pays through EFT so it goes directly to the government of Guam and into
the Government of Guam closes books for the month or for the quarter and
posts it and then we go in to adjust it...(inaudible).

Chairwoman P. Fejeran: Okay.

Joey Cruz: The next Lessee with an Accounts Receivable total is I-Connect,
$8,312.64. We've been sending I-Connect also letters monthly, invoices
monthly, account statements monthly; we will prepare a staff report and forward
it for the board at the next commission meeting under commercial.

Chairwoman P. Fejeran: Okay, thank you.

Joey Cruz: The next lessee is Johnny Cool Towing. They have a credit of
$6,176.08.

Chairwoman P. Fejeran: Okay.

Joey Cruz: The next Lessee for the operations side with an accounts receivable
balance is the United States Postal Service which is $3,648.16. We're
communicating with their contracts officer, | think, that’s her title, in the US so
we’re preparing to forward her all the previous leases so they can do the
reconciliation on their part. And then for the Survey Infrastructure Fund, the
United States Postal Services again has an accounts receivable balance of
$4,125.05. This lease is associated with the Dededo Post Office. The reason
why it has a receivable amount is instead of us invoicing them $415.33 a
month, the lease calls an annual rate of $55,000.00, | mean $5,500. And
agricultural leases they have no... (inaudible).

Chairwoman P. Fejeran: Okay, so as you're putting so gather to staff reports for
the next meeting, will it be focused solely on the ones that are in arrears?

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: And then can you also; | circled a bunch of leases that
are expiring or have or have expired, | see you one, the first DOCOMO one
expired last year, 2018.

Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: There is a; and then | also see a bunch of leases that
are expiring this year 2019 and also 2020. So if you can also pull those leases
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and give us a staff report on the property because if we have to go through the
commercial rules and regs to get those commercially leased again, | think we
should be ahead of the curve and have the whole process done before the
lease expires.

Administrative Director: I've asked Joey already to keep an eye on that and he’s
providing me with reports on how we can do that and get ahead of the ball
game especially for DOCOMO, IT&E overseas, and GTA TeleGuam.

Chairwoman P. Fejeran: | mean, | see Johnny Cool Towing has 3,783 square
meters and they have pay $477 dollars.

Joey Cruz: And eighty-eight ($0.88) cents a month.
Chairwoman P. Fejeran: A month?
Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: Yeah, so I'm glad that one’s expiring soon, | mean |
think we need to; so if you can give us a report of was expiring and then we can
identify on map and move forward to possibly engage or to go through the
process; we have to have public hearings and go through that whole thing.
Okay, thanks Joey. Awesome.

Joey Cruz: So, the next documents.

Administrative Director: Could ask him to just go over the land inventory just to
conclude.

Chairwoman P. Fejeran: Okay, yeah.

Administrative Director: That's just a very important point for me here.
Chairwoman P. Fejeran: Oh, this last page, thank you.

Administrative Director: Land inventory, commercial land inventory.

Joey Cruz: So, PL33-95 was enacted on November 9, 2015 and authorized
CLTC to declare and designate 9% of the total remaining unassigned CHamoru
Land Trust Commission land inventory for commercial use. So what we did was
we took the total land inventory as of year-end September 30, 2015 which was
11,061.78 which also reflected in our year end audit 2015 and then we took the
total assigned inventory which was 2,846 acres point 22 and we deducted it left
us with an unassigned inventory amount of 8,215.56 acres, so 9% percent of
that came up to 739.40 acres and then there was an increase in 2018 which
would be reflected in our final audit report of 606.38 acres and then we took the
difference between 17 and 18 which was more interest which is 23.49 acres so
it left us with unassigned acres 582.89 acres, 9% of that came out to 52.46
acres which came up with a total acres available for commercial lease license
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791.86 acres. As of April 24, 2019, we’ve leased 603.76 acres, which leaves a
balance of 188.1 acres left to be leased.

Chairwoman P. Fejeran: Okay, so sorry for the total acres lease license is four
twenty-four nineteen, that includes everything we're looking at here, so that
would include the raceway.

Joey Cruz: It's already encumbered.

Chairwoman P. Fejeran: So, it's already encumbered. Okay, so we're talking
about newly designated commercial licenses that we send.

Joey Cruz: Just keep in mind is that every time you convey property or
inventory decreases; so, with our 9%, it would increase also.

Chairwoman P. Fejeran: Okay, so we have 188.10 acres left.
Joey Cruz: Yes ma’am.

Chairwoman P. Fejeran: Can we just circle back to the public law because I'm
wondering if the, this 9% is inclusive of existing commercial land inventory.
Because right now we’re assuming it the existing licenses were inclusive of the
9%? But they’ve already been designated so they’re not newly designated so |
would just ask that we just clarify with what the public law will be in you to get it
in and | understand the intent is to limit commercial leases because our real
purpose here is to give land for homes and farms but so that’s just something
we can look at. So that | mean just makes it even more clear that the
commission should use the properties that are already leased that will be
expiring soon to get new leases and revenue.

Administrative Director: The unassigned, does that include the five properties
that we set aside for commercial lease?

Joey Cruz: It does not include the five properties that we set aside.
Chairwoman P. Fejeran: The unassigned?

Joey Cruz: Well the unassigned, it includes all the seven. Our calculation of
total acres lease/ license doesn't include.

Chairwoman P. Fejeran: Does not include, right because they haven't been
leased in a while? Ok, thank you.

Administrative Director: Thanks Joey.

Joey Cruz: Last documents for FY2020 budget for CHamoru Land Trust. The
Bureau of Budget Management and Research set a ceiling for the trust for one
million, forty-seven thousand eight hundred thirty-two dollars which is detailed in
the letter.
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Chairwoman P. Fejeran: Okay.

Joey Cruz: There is a lot of cuts that had to be made for our operations in order
to meet the budget ceiling considering our existing staff. So, if we flip to BBMR
form 96A which is after the digest, one more page, one more, before that, we
can just look at the digest, sorry. The budget digest; it details what we’re
requesting for FY2020. So, salaries for FY 2020 we are requesting
$593,013.00; benefits $203,721.00; contractual services $86,596.00; office
space rental $124,391.00; supplies and materials $15,000.00; drug testing, $80
dollars; miscellaneous $7,200.00 which brings the total to operations of two
hundred, I'm sorry; telephone $17,831.00 which brings a total of probation
request to $1,047,832.00. So, we’re within our ceiling but we had to sacrifice a
lot of services, contractual services that we had this year. So, like our hearing
officer we have no funding for 2020 to fund the hearing officer. That was one of
the contractual services we had to sacrifice.

Chairwoman P. Fejeran: Did we ever pay a hearing officer?

L.C. Toft: We never used it. (inaudible)

Joey Cruz: We never even used it.

L.C. Toft: (inaudible discussion with Chairwoman)

Chairwoman P. Fejeran: Oh great. Okay, okay.

Administrative Director: We also had to forgo the recruiting of the Private
Secretary. At the beginning of February, we were slated to; we had to sacrifice
that one too. Just factoring in our separation of agencies, too. The utilities or the
communications is the big one the $17,000.00 for communication to maintain

our own communications.

Joey Cruz: For 2020 we also incurred cost for a copy machines which we never
had in the past.

Administrative Director: We're working with the management right now to see if
we can work out a deal for continued services, joint services for copies.

Chairwoman P. Fejeran: So, for office space rental, when they do move this is
our budget for the year.

Joey Cruz: Yes ma’am, for the year.
Chairwoman P. Fejeran: Okay.

Joey Cruz: It's a carryover, roll over from previous years. It hasn’'t decreased.
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Chairwoman P. Fejeran: Okay, thank you. | look forward to reading more of this
and | know you guys put a lot of work it. | see good stuff here. Thank you.

Administrative Director: Thanks Joey. | appreciate it.

Chairwoman P. Fejeran: Thanks. I'd like to call a 10-minute recess. Thank you.
We’'ll reconvene at 3 o’clock.

Administrative Director: We're on time.

Chairwoman P. Fejeran: I'd like to call this CHamoru Land Trust Commission
meeting back to order. Next up on the agenda is New Business, Number One,
Administrative Matters, Former Land for the Landless properties ready for
leasing. | think we had a misconception that had very strong comments at the
last meeting that you know | went home and really reflected on it. Although she
was commenting; her and her son are 1995 applicants and she still, they still
don’t have a lease right and they’re one of many, however we did find out that
she has been offered properties that she declined, so we were trying to service
her but besides the point, you know, it’s in just about a year since we put a
moratorium on all new leases

Commissioner A. Santos: For Barrigada Heights;

Chairwoman P. Fejeran: For newly assigned Leases, right, And | would like to
go over the former land for the landless properties that are actually in our
inventory now and ready for leasing and ask the commission, if the commission
would like to instruct the director and staff to move forward to issue new leases.
| know that we’ve been, you know that we've had a whole workshop about all
the changes we would like made to the law but you know that is a very lengthy
process to go through the legislature and all of that. While we will still be going
forward to pursuing those changes, | think it is also important that the
commission still moves forward in leases of properties to those people on our
waiting list. Of course, adhering to the existing rules and regs, right? So, what
we have in our packets are former Land for the Landless properties. What was
provided were affidavits of administrative transfer by public law so basically just
tells us, there’s;

Commissioner A. Santos: How many lots?

Chairwoman P. Fejeran: There’s five subdivisions with lots that have been
added into the CHamoru Land Trust inventory.

Commissioner S. Techaira: Oh wow, | like it!
Commissioner A. Santos: And they’re leased too?
Chairwoman P. Fejeran: No, these are ready for leasing, they’re vacant. So, |

actually wanted to ask because there was no like staff report or any analysis
provided.
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Administrative Director: We actually just got these, actually last month, but
we've been made aware of the Land Management. There’s a couple of issues
in the lja Subdivision; just a couple in, in Inarajan, and so I'd like Margarita
Borja to kinda expound a little bit on what some of those issues might be in
regards to that subdivision and then we can put together a whole staff report.

Chairwoman P. Fejeran: Okay, actually, maybe we can get back to that later?
But what I'd like to do is just; there were notes found. Whose notes are these?

Administrative Director: That's, um, Mr. Joe Borja.

Chairwoman P. Fejeran: Oh, Joe Borja, okay. So that was kind of the start of
my understanding. So, there’s five subdivisions. There’s Umatac, Talofofo, lja,
Pigua and FEMA. And these are all down south, right? | think Pigua | saw was
in Merizo, Malesso;

Commissioner S. Techaira: FEMA is in Dededo.

Chairwoman P. Fejeran: Oh, FEMA is the only northern one. So, just based on
the notes from the Director of Land Management, it looks like there’s a lot of
lots that were transferred but there’s only, there’s 16 lots in your Umatac; 16
lots but only two | would consider leasing.

Commissioner A. Santos: Available?

Chairwoman P. Fejeran: Right, available because there’s utilities and there’s
access. Okay?

For Talofofo there’s 12 lots that are in our inventory and all 12 are leasable. lja,
there’s 103 lots but there’s no numbers associated. 103 lots, it says sporadic
utility, sporadic paving.

Commissioner A. Santos: So, how big is the land?

Chairwoman P. Fejeran: So, these properties are a quarter acre lots. Is that
right? So, these are a quarter acre lots. There’s only 103 lots but sporadic
access and utilities so what I'd like to ask is the director and the staff to
determine how many of those lots are leasable, which means there’s access
and utilities. For Pigua, all 36 of the lots are leasable. For FEMA all 10 of the
lots are leasable and there were also additional notes from Mr. Borja that the
FEMA property has access to amazing facilities; there’s a playground, there’s
schools walking distance, it's across the street from a fire station, so | really see
that those 10 FEMA lots in Dededo are very conducive for families with small
children.

Administrative Director: It's right near Astumbo.

Chairwoman P. Fejeran: It's in Astumbo?
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Administrative Director: It's in Astumbo, Sagan Linahyan.

Chairwoman P. Fejeran: Oh, Sagan Linahyan.

Administrative Director: That's what he’s referring to, that area; the two schools,
Astumbo Middle and Astumbo Elementary and fire station that’s there in
Astumbo.

Chairwoman P. Fejeran: So, from my calculations leaving lja out of it because
you don’t know the exact number but you'll get us the number. There’s at least
sixty (60) properties that the commission can lease out to those on our waiting
list.

Commissioner S. Techaira: (inaudible)...So that's 12; you’re not including lja?
Chairwoman P. Fejeran: So, lja, we don’t know how many is leasable.

Commissioner S. Techaira: Oh, okay, so then;

Chairwoman P. Fejeran: 2 in Umatac, 12 in Talofofo, 36 in Pigua, and 10 in
FEMA. | think that’'s 607

Commissioner S. Techaira: So only 2 lots out of 16 are good in Umatac?
Administrative Director: Because of utilities and;

L.C. Toft: Probably some geographic, topography as well; some of them are lots
that are basically; (inaudible)

Administrative Director: Mostly hills mostly on the deep end, cliffs and stuff
Commissioner S. Techaira: Okay.

Chairwoman P. Fejeran: So my question, my question for the commission is, do
we want to direct the director and the staff to; | think before we get to the
process it actually...(inaudible); what I'd like to see is a very simple, standard
operating procedure for how we’re going to about the leasing, the leasing
process, right?

Administrative Director: Right.

Chairwoman P. Fejeran: And that will come right out of PL23-38, right?
Administrative Director: Yes.

Commissioner S. Techaira: | think;

Chairwoman P. Fejeran: With the waiting list;
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Commissioner A. Santos: First come, first serve.

Chairwoman P. Fejeran: | want to see the waiting list, first come first serve and
then the priority ones. Okay? How you propose to do the noticing

Administrative Director: Right.

Chairwoman P. Fejeran: And how many on our waiting list are you going to
notice?

Administrative Director: Right, right.

Chairwoman P. Fejeran: Because say we have 100 properties available. Are we
only going to notice the first hundred? Are you going to notice the, you know;
how are you going to do this?

Administrative Director: Okay.

Chairwoman P. Fejeran: So, I'd like to see a very simple standard operating
procedure process, a process flow that the commission can review, and legal
counsel can review, so that we can make sure we’re abiding by the Public Law
23-38.

Commissioner A. Santos: And award those that really need it.

Chairwoman P. Fejeran: Yes, and then we’ll go; we’re going to start at the very
top of the list and go down that. Basically, follow the law, right?

Administrative Director: Right.

Chairwoman P. Fejeran: And as you’re going through in putting this process
together, I'd also like you to put together; there’s going to be common questions
that come up.

Administrative Director: FYI.

Chairwoman P. Fejeran: We're going to notice somebody’s grandpa and they’re
going to get the notice and their grandpa passed away, so we’re going to have
to have answers to commonly asked questions, like what do | do, | saw my
grandpa on the list?

Administrative Director: Okay.

Chairwoman P. Fejeran: We should have like a standard boiler plate if, if your
relative was noticed and they passed away. This is what you have to do, like
find out if there’s a beneficiary right; this is who you talk to at land trust, if
there’s a death right? Also, | think for the noticing, one of the sticking points was
that one of our adjustments to the public law was the noticing by registered mail
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versus certified mail, we prefer certified mail but | believe that is only if we are
only going to take somebody’s name off the list. We have to go to that process.

Administrative Director: Okay.

Chairwoman P. Fejeran: So, | would ask the director and staff to consider
maybe doing; not going to registered mail because it's very cost prohibitive and
instead doing another way of noticing and then the people that don’t respond
within 90 days, we just move, we just keep their name on the list but Flag it as
non-responsive, non-responsive, non-responsive. I'd also like for the director to
present the boilerplate language to be used for the leases so that the
commission can review. I've asked Shawntel, our real estate advisor here to
take a look at the lease with a fine-tooth comb to see if that the lease terms are
up-to-date.

Commissioner S. Techaira: That’s Nick’s job. (laughter in background)
Chairwoman P. Fejeran: Oh, Nick always has the final say but you know, you've
been in the industry, you know the language and the terms that are very
common in best practiced today, so if you could look at the lease the boilerplate
lease that's proposed and then also kinda propose your own, add it in and then
of course we’ll have Nick look at everything. So, I'd like, maybe;

Commissioner S. Techaira: If | can get that? You have a template for that?
Administrative Director: Sure, sure.

Commissioner S. Techaira: Just to have a look thru it.

Administrative Director: I'll email you.

Commissioner S. Techaira: Okay, thank you.

Chairwoman P. Fejeran: So, what I'd like, okay and then, what I'm hoping right,
is we don’t go through leasing on a person by person basis, it's chunks of
property by chunks of property and this will be her first chunk of property, right?
So, we have at least 60 and what I'd like is to get at least those; to get the 60 or
however many lots were gonna lease, bring all of those applicants that have
accepted the award, bring them all thru the process at the same time, okay; to
get to the actual awarding and | would also propose, | would also ask the
Commission and the Director consider awarding on a lottery basis.
Commissioner A. Santos: Lottery?

Chairwoman P. Fejeran: Yeah, so rather than servicing each individual and;

Commissioner A. Santos: That’s a good idea.
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Chairwoman P. Fejeran: Saying okay here’s a map; what property do you want
it's okay; | would ask the Director and the staff to look at the properties and if
they think it makes sense to kind of allow applicants to decide, oh | wanna be in
Umatac, then okay they can be in Umatac but then okay they’ll pull a lottery for
what actual lot they’re going to get. So, it makes sense? (2:00:57)

Administrative Director: I'd have to go; I think | have to also talk also; look at the
language of the current legislation as to what that allows, the declination
process number one and the ability for them to choose, | just have to make sure
that we’re going on the same statute and then once | do that, once we figure it
out will provide a process for you,

Chairwoman P. Fejeran: Okay, great!
Administrative Director: That way you can look it over.

Chairwoman P. Fejeran: Okay, awesome! It'll be a process, right? For
identifying;

Commissioner A. Santos: Land for the landless;
Chairwoman P. Fejeran: The applicants on the waiting list will be servicing.

Commissioner S. Techaira: Is there a way that you guys can tell what the land
is like? Or you already know out of this whole batch there’s only “x” amount to
work with?

Chairwoman P. Fejeran: | mean, | was just going off of Department of Land
Management Director’s notes.

Commissioner S. Techaira: Is that down the cliff or whatever, you know?

Administrative Director: I'm going to be surveying; I'm going to be physically
going out and looking at the properties anyway and | think that’s our goal is in
the compilation of what you requested for lja especially but for all the lots, |
think that's important for us to physically look at it and see if its viable and then
report back and give you back that definitive list of properties and make a lottery
out of.

Chairwoman P. Fejeran: Great, great let’s do that. And if you're out there, can
you take photographs

Administrative Director: Of course
Chairwoman P. Fejeran: And give us a slide show and see what it looks like.
And then also, if you're out there and there are lots that are definitely not

developable, identify those as well and we can set those aside as conservation.

Administrative Director: Right, okay.
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Chairwoman P. Fejeran: Okay, so that we're not revisiting it five years from now
just to realize again we can’t be leasing it. So along with the process what I'd
also like to see is like at every step of the process common questions that our
beneficiaries will have and like very direct and straightforward answers to those
guestions so that the staff is not constantly repeating themselves or sharing
different kinds of information.

Administrative Director: Right. Correct. Okay.

Chairwoman P. Fejeran: And that’s a lot of work, | know that’s a lot of work but |
know you guys can do it.

Commissioner S. Techaira: You know what's awesome about these though? He
has these notes here | see.

Chairwoman P. Fejeran: Yeah.

Commissioner S. Techaira: So how is he able to get like all this information, |
see sporadic like utilities; | see, I'm sure, I'm sure;

Chairwoman P. Fejeran: Yeah, yeah.

Administrative Director: He has a lot of institutional knowledge because he was
Land Management, Land Trust Director.

Commissioner S. Techaira: I'm sure he has access to overlays and wouldn’t
that be helpful if that was included?

Chairwoman P. Fejeran: Yeah. This is just a very initial, let’s get this going but
I’m hoping; in a subsequent meeting, I'm hoping we’ll have all that information.
So, | realize it's going to be a lot of work. | would like to propose that in lieu of
our first meeting of the month in June we cancel the first meeting of the month
till the first Thursday; we cancel that so that the staff and director can really
work to get us where to where need to be with this new leasing process for the
third meeting of June.

Commissioner S. Techaira: Okay.

Chairwoman P. Fejeran: Does that make sense?

Commissioner S. Techaira: Yeah.

Chairwoman P. Fejeran: Because | know that you guys do a lot of work to get
the agenda and all the public noticing out for the first meeting and then all the

staff is here.

Administrative Director: Yes.
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Chairwoman P. Fejeran: Right, so let's cancel the first meeting of June, and
what I'd; but maybe instead of the first meeting in June you send us a progress
report or drafts of whatever you have so that the commission can review and
respond prior to having a full presentation in June. Do you think that’s feasible?

Administrative Director: So, June 6"? So, send it to you by June 6" and send a
draft forward?

Chairwoman P. Fejeran: Yeah, draft, progress report.

Administrative Director: And then by the 20" do you want the; is that when the
actual presentation will be made?

Chairwoman P. Fejeran: If yeah; | think you guys, | think you guys could do it!
What do you think?

Administrative Director: | think that's feasible.

Chairwoman P. Fejeran: Feasible? Okay!

Commissioner S. Techaira: You're going on leave, right?

Administrative Director: Pretty soon, pretty soon.

Commissioner S. Techaira: So how does that work if he’s on leave?
Administrative Director: Well I'm on leave but | come in, come in and work still;
so they’ll be patches of time when I'll be in, | won’t be completely gone, it's not
S0 I'm going to come in from time to time to make sure that I; you know |
complete my reports and then | visit the staff and say deadlines, you know
provide me with; I'm going to back plan 6™ June to 20" June, and I'm going to
back plan so | know exactly when and where, you know, these reports are
going to be in and what stages.

Chairwoman P. Fejeran: Okay, okay.

Administrative Director: But | won't leave the commission hanging.

Chairwoman P. Fejeran: Okay, and you know the June 6% if you don’t have a
draft, that's okay, just give us a progress report a progress report.

Administrative Director: Progress report?

Chairwoman P. Fejeran: Yeah, I'd rather you guys take a little time to make it
stronger than to rush through it but also know that the clocks are ticking.

Administrative Director: Oh yeah, yes ma’am.
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Chairwoman P. Fejeran: Okay, awesome this makes me really excited and |
think that the commission can move forward to start issuing new leases. We
just have to set the process now so that there’s no question and | think that
there’s going to be some policy questions, you know, like how we identified in
the public law; there’s a lot of ambiguity, so as those ambiguities come up for
you as you're going through the process, if you could flag down and present
them to the commission, so that the commission can make and state on record
what our policy is for this ambiguity rather than waiting the lot to be amended. |
think we can set policy at the commission level on how we handle that. Thank
you. Okay, any other comments about the new, new way forward? Going onto
New Business, Commercial Leases Status Updates.

V. NEW BUSINESS
2. Commercial Leases - Status Updates

Administrative Director: KoKo Recycling. They just want; there’s nothing going
to be in your packet.

Chairwoman P. Fejeran: Okay.

Administrative Director: I'm just giving you a verbal updates, and they want to
continue their tire recycling initiative and program there, so they’ve come in to
re-initiate that. | met with a representative last week and I've advised them to
give us a timeline and also we’ve advised them to clean up whatever’s already
there because we took a look at the site, we went for a site visit and there is
still stuff that needs to be cleaned before they begin any other operations. So,
they’ve agreed in principle to submit a time line;

Chairwoman P. Fejeran: Okay.

Administrative Director: For their operations and | will give reports to the
commission based on those time lines.

Chairwoman P. Fejeran: So is KoKo Recycling, oh yeah right here. So, they're
in Barrigada and they’re current?

Administrative Director: Yes.

Chairwoman P. Fejeran: Okay, this is the one that went to the legislature; they
are the ones asking for reimbursement, right; for the typhoon debris and
recycling

Administrative Director: Yes, yes.

Chairwoman P. Fejeran: But that's not going anywhere?

Administrative Director: No.

Chairwoman P. Fejeran: Okay, but they are currently our Lessee?

Administrative Director: Yes.
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Chairwoman P. Fejeran: Nick, would our working with them on this new
endeavor, | don’t know have any impact on what they’re claiming what is owed
to them?

L.C. Toft: I mean, no not yet, it kinda depends on what we; how we do it.
Chairwoman P. Fejeran: Okay, okay.

L.C. Toft: Not in it of itself, no.

Chairwoman P. Fejeran: Okay.

Administrative Director: With regards to the raceway, actually right here on the;
there is a separate staff report.

Chairwoman P. Fejeran: Oh yeah, okay.

Administrative Director: So, the raceway is on it, so if you could take a look at
the staff report for the raceway. So currently these are the facts right now. One
of the complaints or issues were that they were noncompliant before. Event
admissions was never being remitted and so that's why we need to kind of get
into that with the new lease, right? In terms of the new lease and make sure
there are safe guards so that we don’t, that we can prevent this noncompliance
especially on the event admission of participation fee.

Commissioner S. Techaira: | don’t understand. What does that mean?

Administrative Director: That means they we’re holding events and they were
supposed to give us a part, a portion of those fees, but they never have.

Chairwoman P. Fejeran: Yeah, like $2.00 per ticket that was sold was to come
to the trust. And then didn’t they just have Smokin’ Wheels?

Administrative Director: They did.

Chairwoman P. Fejeran: Do people pay to enter?
Administrative Director: Absolutely!

Chairwoman P. Fejeran: Really?

Administrative Director: Yeah!

Commissioner S. Techaira: Can’t we just go get all that money?
Chairwoman P. Fejeran: So, they’re still noncompliant?

Administrative Director: That's what the issue currently is and that’'s why am
moving into the new lease terms we’re; we’re not you know; I'm not entirely
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sure how to proceed with their non-compliant, so of course we’re going to get
the money, but in terms of renewing their lease because | believe it's up before
the actual June deadline. So, the commission has maybe like 14 days where
they can; | don’t know, whether they want to continue the lease for 14 days from
my understanding.

Chairwoman P. Fejeran: It's not a month to month? | thought were in month to
month?

L.C. Toft: We were in a month to month but we said not to exceed a year.

Chairwoman P. Fejeran: Right, okay, okay, okay. | see, okay, just for the record
| just want to reiterate here, they’re non-compliant with the existing month to
month lease and we’re being asked to give them a new lease;

Administrative Director: Right.
Chairwoman P. Fejeran: When they’re noncompliant?
Administrative Director: Right.

Chairwoman P. Fejeran: | suggest you reach out to Mr. Simpson and them and
say where’s, why;

Administrative Director: Yeah, under Item G, other details, no event admission
has been paid since March of 2018 so that’'s what we’re going to try and seek
redress for.

Chairwoman P. Fejeran: Okay.

Administrative Director: | did mention it to them in our first meeting, in our initial
meeting to discuss the new lease was that we have noncompliance issues from
a previous lease. So, | don’'t know whether that precludes us from moving
forward with any negotiation on a new lease but our thinking, Joey and I's
thinking was to prevent this noncompliance we need to put more, and Nick
chimed in on this too, right, more in their lease that requires them to comply and
then more that holds them accountable, language that holds them accountable.

Chairwoman P. Fejeran: Right, | mean how about what if we just say, “ok you're
really terrible at keeping track of your events, so we’re just going to assume you
do, you would be paying us this much for your events so we’ll just tack it on to
the rent”. Can we do that? That way we don’t have to check.

Administrative Director: Yeah, and something we can consider, you know any
arrears or anything that they owe.

L.C. Toft: Well, | think we should make that part of the terms going forward.

Administrative Director: Sure.
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L.C. Toft: Is, | believe they hired Attorney Cunliff to work with them on this, so Ill
make it clear that that’s a; it's part of...(inaudible) before we get to the term’s
current proposal.

Administrative Director: Right! Is that like a written acknowledgment?
Chairwoman P. Fejeran: Payment for like; to become compliant? As comprised
to? And you know what, if he doesn’t have numbers, we can put together
numbers for him that he owes us, right? We could social media, backlog
everything.

Commissioner S. Techaira: They know, they know.

Chairwoman P. Fejeran: They know! EIF; I've been to a concert there, paid fifty
dollars ($50.00).

Administrative Director: So that’s our current; we did provide a draft lease there
for the board’s review.

Chairwoman P. Fejeran: Okay. Thank you.
Administrative Director: So, the board can review those and see if you have any
concerns that need to be addressed and again and any draft will go through the

legal counsel and make sure he figures everything at the top.

Chairwoman P. Fejeran: Okay, does the property need to be, have an appraisal
to set the fair market value?

Commissioner S. Techaira: | think so man, it's 2019. It's a different market.
Administrative Director: | also question how often...(inaudible).

Commissioner S. Techaira: It's a beautiful place. That two dollars ($2.00) is a
little bit low. You might wanna;

Chairwoman P. Fejeran: That was even public law. The public law said two
dollars ($2.00).

Administrative Director: | didn’t see any anything in the law. | mean if I'm wrong;
Commissioner S. Techaira: No, not in the;

Commissioner S. Techaira: | mean, the way this is working out, it is very one
sided.

Administrative Director: | think in the modest market, they need to provide a fair
market value. | think the only one was the environmental assessment was the
one that was required.
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Commissioner S. Techaira: We've been working on this for a while.

Chairwoman P. Fejeran: Can we request their audited financial statements
covering the last three (3) years as we negotiate this lease?

Commissioner S. Techaira: That's a good one.
Administrative Director: Sure. Can we put that down?
L.C. Toft: Yeah. | think we should.

Chairwoman P. Fejeran: Yeah, let’s do that.

Administrative Director: So audited financial statement for 2016, 17 and 18 or
19?7 2017 to 19? 20197

Chairwoman P. Fejeran: 2016, 2016. When did we tell them to stop quarrying?
Do you have a number? 2016, right? Yeah, 16 or 17? | mean | wonder if they’re
even going to pursue this because the public law says that they can’t do rock,
what is it? No extractions.

Administrative Director: No mineral extractions.

Chairwoman P. Fejeran: So, when does the, when does the right of entry or
month to month or when does the month to month end?

L.C. Toft: (inaudible)
Joey Cruz: May 31.
Administrative Director: May 315t

Chairwoman P. Fejeran: Well, and then we’re supposed to have a lease
negotiated by June 18.

Administrative Director: Yes.

L.C. Toft: Are we able to get an appraisal performance before then?
Commissioner S. Techaira: | mean, we can rush it.

(Inaudible conversation amongst the round table)

Chairwoman P. Fejeran: It has to be them.

Administrative Director: It gotta be them. Well when we get a hold of them; we’'ll
signal that then, in my next meeting, you know, we’re gonna talk about the
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appraisal and we’ll tell them to get their appraisal done because it’s really, you
know, its dependent upon, the lease is dependent upon that.

Chairwoman P. Fejeran: Yeah, also, how about, shouldn’t we get our own
appraisal? Is that how are done? Like one party gets their appraisal, we get
another one?

L.C. Toft: (inaudible response)

Commissioner S. Techaira: (inaudible)...you get them to pay for theirs, they can
fix it and vice versa.

Chairwoman P. Fejeran: Right.

Commissioner S. Techaira: Because they’ll just hire whoever...(inaudible)
Chairwoman P. Fejeran: Yeah, right.

Commissioner S. Techaira: So, it would be better if they get theirs.
Chairwoman P. Fejeran: Right, we would have to get ours too or we set, or we
just set the rent ourselves. There’s nothing from preventing us to set the rent
ourselves, right?

L.C. Toft: Correct.

Chairwoman P. Fejeran: Okay.

Commissioner S. Techaira: | mean, that’'s a long lease. They’ve only been in;
Administrative Director: A monthly rental of $4,000.00.

Commissioner S. Techaira: $4,000.00?

Chairwoman P. Fejeran: | mean | know! That's why we set it ourselves.

Commissioner S. Techaira: Yeah, it really needs to be look up very, very
carefully. (inaudible)...happening fifty years from now. (inaudible)

Administrative Director: Joey, are we able to get this appraised ourselves?
Joey Cruz: We shouldn’t have. It should be the licensee.

Administrative Director: It should be the licensee, right? To appraise this?
Chairwoman P. Fejeran: They would have to pay for it.

Administrative Director: Yeah.



Page 53 of 69
CLTC Board Meeting Minutes
05.02.2019

Chairwoman P. Fejeran: But then also just so we are secured, get our own
appraisal.

Joey Cruz: In the past they would require...(inaudible)...by the licensee, then the
government would choose...(inaudible).

Administrative Director: But it's paid for by the licensee, for both.

Chairwoman P. Fejeran: Okay, so both paid but we get to choose the appraiser
for one of them? Okay, that sounds fair.

Administrative Director: Okay.

Chairwoman P. Fejeran: Or we just set it ourselves arbitrarily? (long pause)
Yeah, this is fifty (50) years. Okay, can we revisit this at the May 16" meeting?

Administrative Director: Sure.

Chairwoman P. Fejeran: Hopefully by that time you’ve spoken with them,
expressed our real concerns and then if | can task Commissioner Techaira to
look at the proposed lease terms and provide comment.

Commissioner S. Techaira: Okay. So that’s to this draft here?

Chairwoman P. Fejeran: No, not that one, this one. The proposed CLTC lease
terms

Administrative Director: The bigger one.
Commissioner S. Techaira: (inaudible)

Administrative Director: No, no we’re gonna to develop in this format but we just
wanted to lay it out first.

Commissioner S. Techaira: Okay, so these are together?

Administrative Director: The draft was the one that they sent, the first one, was
the one they sent us.

Commissioner S. Techaira: Okay, gotcha!
Administrative Director: Then the second one.
Commissioner S. Techaira: On both pages?
Administrative Director: Yeah, very short.

Commissioner S. Techaira: (inaudible)
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Chairwoman P. Fejeran: It's probably missing some of those, | just think we just
have to be very, very clear and tough with what the payments are required,;
what recording they had to do. | understand they keep racers off our streets,
which is so important to the safety of our island. But we also have to consider
that we have thousands of our applicants waiting for property and; so okay, so
will revisit Guam Raceway May 16™.

Administrative Director: Okay, thank you. Okay, so, the commission...(inaudible)
Chairwoman P. Fejeran: Yes please.

Administrative Director: We do have a representative here. The Hal's Angels
Football Association has requested through the director’s office to require the
Guam Rugby Club maintain their access on the Lada Avenue through their
property rather than through Santa Monica through the Hal's Angels property.
So, | spoke and | think with you about it and we’ve given the opportunity to
sending a letter outlining exactly what the trust did in terms of making sure that,
that was made hold instead of making it a public access and we’re going to
send that letter out. We're having trouble trying to locate the office.
Chairwoman P. Fejeran: Which one?

Administrative Director: The Guam Rugby Club’s actual office; we attempted to
serve. Did you? Okay.

Chairwoman P. Fejeran: | saw there too that they owe rent?
Joey Cruz: Guam Rughby?

Administrative Director: Actually, it's zero.

Joey Cruz: Their fee was waived.

Administrative Director: Yeah, their fee was waived.

Chairwoman P. Fejeran: Their fee was waived? Oh, | see, it says here. Their
rate is zero? They pay nothing?

Joey Cruz: They don’t pay.

Administrative Director: They don’t pay. Yeah.

Chairwoman P. Fejeran: You're kidding! How did that happen?
Commissioner S. Techaira: Yeah?

Administrative Director: Yeah, | don’t know. When he put the star reports
together, we can raise that issue but so | did speak with Mr. Shiroma who is in
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attendance today and he’s satisfied with us trying to enforce, even myself trying
to enforce the right of way, their entrance to their facility.

Chairwoman P. Fejeran: Yes.

Administrative Director: We did take a look at the property and he made; Rugby
Club was moving some of backfield that was in the area on Hal's Angels
property, so he told them to please stop, you know that’s not your property but
they also put concrete poles down to kind of prevent access, you know, to the
backside or to the vacant field adjacent to the rugby field, so that was a concern
and then there was also trash in the area. That was not Hal's responsibility, so
we’re going to be addressing that to the Rugby Club.

Chairwoman P. Fejeran: Okay, well, I'll be honest, when we first spoke about
this, | think it was last week, right, when | was looking at the agenda. | was
kinda blown away that what we decided was not followed through and |
apologize to you, Mr. Shiroma. My assumption was things were going great and
our decision was followed.

Administrative Director: Right! I've advised also Hal’s to continue to put their
chain up because they do have a barrier there, but they were being told that
Rugby comes every weekend and puts down the chain and just goes in. So, |
might have to do a visit this weekend, you know an official visit this weekend
while they’re there to make sure that | personally, you know, have seen it and
tell them about it, you know, advise them about it.

Chairwoman P. Fejeran: Okay, is it too soon to do a cease and desist and what,
what, what bearing does their actions have on their lease, Guam Rugby.

L.C. Toft: | have to see the lease to see what the terms are but yeah, we could
always do a cease and desist at any point.

Chairwoman P. Fejeran: Yeah, | say we do a cease and desist because it's
been how long since we made the decision. The commission expected it was
being adhere to, come to find out now it hasn’t been. | think more than we; I'd
like to issue a cease and desist for the access and if legal counsel could look
into their lease terms to see if what recourse if any.

L.C. Toft: Okay.

Administrative Director: I'll draft a cease and desist letter.

Chairwoman P. Fejeran: Okay. | mean we made it very clear to them. Their
access is to be on Lada Avenue.

Ivan Shiroma: Ma’am.

Chairwoman P. Fejeran: Yes? Hi!
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Ilvan Shiroma: (inaudible)...follow the order of the new license. Also, the
waterline that they have is a service line, it's like PUAG or waterwork’s line. We
have that running through our property. It's preventing me from doing any
trenching for development on our side. So | don’t want to be wrecking their lines
and be held liable for any issues and even that Mike Borja told me to give them
almost a year to have them transfer their water line, service line, but they still
haven't done that so just wondering if | should call the waterworks and ask
waterworks to remove their meter because it's on my property also. | just wanna
let you guys know that that’s one option that | am taking upon and | just wanna
let you guys know, so that it shows that I'm not making a good faith effort in
trying to resolve this issue. | can’t move if that waterline is still on our property.

Chairwoman P. Fejeran: Right. What are his rights as the tenant, as the
leaseholder?

L.C. Toft: (inaudible)....as the leaseholder, so, it's all based on the leases.
Chairwoman P. Fejeran: It's all based on the leases?

L.C. Toft: Yeah.

Chairwoman P. Fejeran: Okay.

Administrative Director: Nick, can that; the water line and meter on the cease
and desist.

Chairwoman P. Fejeran: Okay. Would, would you say we should wait till, we
have to wait for everything before he can actually;

L.C. Toft: Well, in the cease and desist, we would give them a time period to
respond.

Chairwoman P. Fejeran: Okay. Can we get the date of the last; that when we
made the decisions about access?

Administrative Director: Okay.

Chairwoman P. Fejeran: So, we can find how much time has passed. | don’t
want Hal's Angels to be waiting another, even a month is too long, after all this
time. Okay, so a cease and desist about the water meter and the access.

Administrative Director: Right.

Chairwoman P. Fejeran: Right? Okay and then if we put a time limit on the
cease and desist, what do at the end of the cease and desist?

L.C. Toft: That's why we have a check the lease to see what the terms are as
far it's whole;
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Chairwoman P. Fejeran: Okay, so, we’ll check the terms on the lease. Okay, so
| would urge Hal's Angels to; I'm sorry give us a little bit more time, we’ll go
through proper channels and make sure everything is all okay.

Ilvan Shiroma: I've been waiting 30 years so we’re fine.

Chairwoman P. Fejeran: Thank you sir, well I'm glad you came back again, like
| said | expected things were fine and dandy down there. So, okay.

lvan Shiroma: Thank you.
Chairwoman P. Fejeran: Okay, thank you
Commissioner S. Techaira: Thank you.

Chairwoman P. Fejeran: Sorry can we just have your name for the record. My
name is lvan Shiroma.

Chairwoman P. Fejeran: | know you, Mr. Shiroma. Okay, thank you sir.

Ivan Shiroma: Thank you.

Commissioner S. Techaira: Thank you.

Chairwoman P. Fejeran: Okay, thank you, okay, yeah moving on. (2:29:00)
Administrative Director: So, thank you for that email today at 11:30 today.
Chairwoman P. Fejeran: | know.

Administrative Director: We had trouble finding out who is in charge of
Inadahen. | mean we went there and we didn’t see anybody in charge, we
actually went to the physical location. We saw a field trip going on with school
students going through. So, we were trying to figure out because we needed to
get a hold of them, but thank you for that;

Chairwoman P. Fejeran: Sure.

Administrative Director: And will put together the draft lease so give us an
opportunity to do that and make our recommendation with regards to this, but

the right of entry does still exist, yeah, so that's the current status right now.

Chairwoman P. Fejeran: Okay, okay, yeah, great! | know | thought that was
good timing too. They only sent it to me.

Administrative Director: | know, that's why | was like;

Chairwoman P. Fejeran: But | know those were the; one of these happen to be
the one document we were waiting for, so we have that now.
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Administrative Director: Okay.
Chairwoman P. Fejeran: So, the lease;
T. Jocson: This is for Inadahen, right?
Administrative Director: Right, Inadahen.

Chairwoman P. Fejeran: So again, the director and staff will develop the lease
to propose to the Commission and negotiate it with Inadahen | Lina’la. Okay?

Administrative Director: That's all we have for New Business ma’am.
Chairwoman P. Fejeran: Okay.
Commissioner S. Techaira: (inaudible discussion with Chairwoman)

Chairwoman P. Fejeran: Yeah, | know; So, now let's move to public comment.
We're a little bit early. Would anybody like to provide public comment today?

Mike Gallo: Good afternoon ma’am.
Chairwoman P. Fejeran: Hi!

Administrative Director: Please, please so we can get it for the record, sir.
Thank you. (2:30:41)

Chairwoman P. Fejeran: Oh, okay. Thank you. Thank you for your patience.

Mike Gallo: Hi good afternoon ma’am, Board of Commissioners, Director, my
name is Mike Gallo, this is my brother-in-law Ed. We actually are attending to
get information; excuse me just before I;

Administrative Director: Just making sure it's on; just move it closer to him...
Commissioner A. Santos: Miracles.

Mike Gallo: Yes, before | begin to kind of discuss the issues that we were
concerned about, | just wanted to express our appreciation for the board
members; hard work it seems like you got a lot of work you gotta try and fix
things that been done in the past; appreciate the problems that you’re having
with the finances and budgets, you know, so, it definitely looks like things are
moving forward which is good to know. We’re actually here because we came
in to CHamoru Land Trust last week and we were told that there is still a
continual moratorium on | guess leases with the program and so we were told
that there is a board meeting that we could attend and possibly get information
on how things are gonna be moving forward from here. Now it seems like
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you’ve been given the directive to your director to put together some kind of
plan. And one of the things and listening to how you’re putting together those
procedures and | appreciate the fact that you want to be fair and impatrtial
where things haven’t been done that way in the past. But one of the things we
were wondering you might be considered as you make these procedures is
consideration for siblings coming in that are batched together within that group
of applicants that submitted in 1995 to get adjacent properties, | guess.

Chairwoman P. Fejeran: Okay.

Mike Gallo: | heard about the law which seems to be probably the first way to
distribute property. And partially so that people don’t get to choose prime lots
over others. There were also concerns with the way that the application were
submitted and where those are currently being set because so much time has
passed that people’s situations have changed with regards to property
ownership and so | guess my understanding with correct rules are set with if a
person would like to change the type of application from a residential to
agriculture because now you own a home, you have to vacate that application
then start from the beginning. So, if maybe some consideration could be for
those have initially submitted applications but now because of your situation
changing that they would not be put on the priority list based on those certain
standards. So that's the only concerns that we have; it looks like those things
might be moving forward which I'm here. I'm not sure if my brother-in-law, this is
my brother-in-law Ed. I’'m not sure if he wanted to add in to that.

Chairwoman P. Fejeran: Can we get his folder? Edward Unpingco.

Edward Unpingco: Yes, | was just wondering on the leases because we were
given leases in the beginning but when we were | guess, when we went to go
check on it, people were squatting on the borders, so all the borders were
messed up so they were offering us different lots and | guess we decided to
come down and check because we kept on going in. It's just nothing was for
sure, so we just decided to check how our leases were. As my brother-in-law
said if you have consideration for just family putting us together, then we want
that consideration. That's it.

Chairwoman P. Fejeran: Thank you, thank you for your comments and your
feedback.

Commissioner A. Santos: Acres?

Chairwoman P. Fejeren: Yeah, you know, definitely from switching from
residential to agricultural, it's kind of been, it's been administrative practice that |
don’t think the board or the commission had the chance to review and put a
strict policy on how we will handle those but | understand your concern. 24
years later, you were, you did well for yourself, you got property and now you'’re
gonna be at the bottom of the list, right? So that's something that | think the
commission should consider and | hope that would be one of the ambiguities
that the director will present to us. The upcoming meeting when we talk start
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talking about these new leases, so we can decide then but I think families sided
together, if we're going to use a lottery system how would that work, right? And
if, | think, maybe it would work if the family that wants to be cited together sit in

line together, stood in line together because then you would be right after each

other. Is that the case?

Mike Gallo: | think that’s the case. It's sequentially together.

Chairwoman P. Fejeran: Okay then, | think in that case it can be a consideration
that we can kind of work into how we go about awarding and assigning actual
properties. Okay, if the siblings were not in line together then maybe the sibling,
further down the list would be eligible for an award until later and so the person
higher in the line would be given a property and all the adjacent properties
given at the same time. So, if you guys are standing in line together then that’s
a possibility. You know I love it with families wanna live adjacent to each other,
often times we have families coming in here, family squabbles and they are just
almost ready to kill each other and we have to like.

Commissioner A. Santos: (inaudible)

Chairwoman P. Fejeran: So, | like that you know you guys want to be cited
together and you know it’s like family compound, that's how, that’s how a lot of
our families are raised you know you live in the same property with our nd’'nan
bi’ha, right. Okay.

Mike Gallo: Thank you.
Commissioner S. Techaira: Thank you.
Administrative Director: Thank you very much.

Mike Gallo: One additional thing I'd; in inquiring last week with regards to the
switching type of a lease, | know that they mentioned that there was a
possibility under the current rules, I'm not sure if the rules are going to be
rewritten but addition again, I'm going to be a senior citizen this year. If | don’t
get to use a lot soon; (laughter on the table) but one of the things I'm looking at
is retirement within the Government of Guam with the current retirement
structure. It dawns on me that | may not be able to live comfortably on just the
government retirement, | may have to farm and so | was looking at not
residential but an agricultural where | can eventually also build on to reside. So
that was the other question that | asked, if | could convert that application to an
agricultural one so | could do those things?

Chairwoman P. Fejeran: Okay, okay. | think that definitely needs to be clarified.
| think the commission needs to clear policy on allowing on allowing those types
of application transfers.

Mike Gallo: That's all I had, thank you.
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Chairwoman P. Fejeran: Thank you, thank you both for coming and sitting
through the meeting.

Mike Gallo: Thanks again.
Chairwoman P. Fejeran: Thank you.
Commissioner A. Santos: Thank you.
Administrative Director: Thank you!

Chairwoman P. Fejeran: | also have a; I'm guessing Mr. Unpingco, your wife is
Adelin? Adelin?

Edward Unpingco: Yes.

Chairwoman P. Fejeran: So, | have a Jennie G. Laguana.

Edward Unpingco: Yes, that's my sister. She had to leave to go get her son.
Chairwoman P. Fejeran: Okay, so that’s; you represented all of you?

Mike Gallo: Yes.

Chairwoman P. Fejeran: Alright. Thank you because last meeting we had; the
names went all the way down the list. Oh my gosh! Okay. Okay. Oh, next item
on the agenda, Commissioner Comments. Tan Amanda, | know you’ve had a
lot of stuff to say but you've been holding back.

VII. COMMISSIONERS' COMMENTS

Commissioner A. Santos: (inaudible) But it's hard to hear.

Chairwoman P. Fejeran: How about for the Commission, you can speak to us?
No?

Commissioner A. Santos: It's too long. | wrote it in CHamoru.

Chairwoman P. Fejeran: Oh, you wrote it in CHamoru? Okay.

Commissioner S. Techaira: Wait, what is it? | can’t wait till later. | think I'm
important enough to hear this. You can tell us!

Commissioner A. Santos: Wait, it's in CHamoru.
Commissioner S. Techaira: Let’s get a translator.
T. Jocson: Jessica, she's a CHamoru teacher.

Chairwoman P. Fejeran: Oh yeah?
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J. Dayday: No, I'm actually a Land Agent now. (laughter in the background)

Commissioner A. Santos: I'm one of the board members, Mrs. Amanda L.G.
Santos. | am the mother of the late Angel Santos, the fighter for human rights.
So, this is what | wrote last night, to get it out of my chest. It says here -- (Letter
written in CHamoru, translated by Land Agent, Jessica Dayday) Hello, my
brothers and sisters, on Monday | was reading the Pacific Daily News about
Peter Rosario’s family. This really touched me that he had no water on his
Land Trust property. What are we going to do now about this problem? This is
a sad way of living. | am one of the board members and want to help all the
CHamoru people who don’t have water yet because it is sad to have no water
at home. No one can live without water or what? On our Land Trust board
meeting it was said that we have money from the income tax, but where did it
go. Many times, it was mentioned that the money was for infrastructure but
where? Heard the saying “easy to say but hard to do” am | wrong? Every
meeting my heart cries for the CHamoru people who are trying to make a life for
their families. | am a mother of nine children, one hundred grand and great
grand, | have tried suffering. For twenty years | have made a place to stay for
my family. | have rented a house for my children. What can we do but move
forward and make a life for our families? One plan | have as a board member, |
want us to go and wake up the senators and make them hear us. We will ask
the Land Trust Chairman to have a public hearing for our Land Trust recipients
and lessees, they will have to hear all our problems. Once upon a time they
testified them without confession in public when they voted them to help our
land for our problems. Last week the boss of Waterworks was given a raise plus
$10,000.00 bonus. For what? In the Pacific Daily News, they mentioned the
CHamoru Land Trust Commission budget. There was money for infrastructure
but then it was taken away and used for another problem. When will see it
again? Wake up CHamoru People and let’s see if we can wake up the
governor too. You are the CHamoru people let's join and protest. May God
bless the poor, landless, homeless, and helpless. Wake up my brothers and
sisters. Twenty years people have waited so long. Let’s fix this and move
forward for our beneficiaries. Without our homelands, we have no identity as
CHamoru. Am | wrong my brothers and sisters, or am | right? Many CHamoru
people have questioned me why they haven’t been called about their
application that was since 1995. | tell them to please have patience because
there are many problems. One time there was a governor who gave land to
those who voted for them. | did not know a batch were given because they were
family and helped with a surveyor. The late Angel L.G. Santos did a good job
for his CHamoru people. He sacrificed by going on hunger strikes and camped
out at Adelup every day and night. He sacrificed so much to help the CHamoru
people who don’t have land at the time. There are some CHamoru’s who are
tired of waiting for land and by passed on the list. Some have been waiting
twenty years back. Yes, this concern may be considered for those who were
bypassed. | will encourage the Land Trust Board and Mr. Administrative
Director Hattig to look for vacant land for those to put a roof over their heads
and their families. So, let’'s have patience and ask God to help us with this
problem. Thank you all, Amanda Santos. It's all in CHamoru, I'm just practicing.
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Chairwoman P. Fejeran: Si yu’os ma’ase, Tan Amanda.
Commissioner A. Santos: | retired from CHamoru studies since 2011.
Commissioner S. Techaira: Could we make copies of this?

Administrative Director: May we make a copy so we can include it in the
attachment?

Chairwoman P. Fejeran: Yes, please!
Administrative Director: Can you make a copy and bring it back to her?

Chairwoman P. Fejeran: Oh, Tan Amanda, you brought up so many good
points, and I'm so glad that you did. The meeting is not over yet, right, right?
You know you started off because of that article. Mr. Rosario was here last
month talking about his; he has to bring in the water for his grandbabies and |
have the chance to read it. Infrastructure we know is one of the biggest
impediments to allowing our beneficiaries and our lessees to actually live with
dignity on our land.

Administrative Director: Right.

Chairwoman P. Fejeran: The last 23-24 years we’ve been giving land when
there’s no infrastructure or even access. | wanted to ask; I'm going to put Joey
on the spot again because | know there were some bills passed late last year
for the sale of government land, so can you tell us how much money we can
expect to put in our; and | think it goes into our survey and infrastructure fund?

Joey Cruz: A little over two hundred some thousand.

Chairwoman P. Fejeran: Okay, so we’re looking at possibly over two hundred
some thousand to add to our current balance, right? And our current balance is;

Joey Cruz: That'’s just our collection to date. It doesn’t include the carry-over
from...(inaudible).

Chairwoman P. Fejeran: Okay, can we get a projected balance for that fund,
next time. And what I'd like to do is, you know what, we have that money, we're
going to have that money now, let's come with a plan to spend it. | know we talk
a lot about surveys; | know surveys are great but we can work off of schemes,
right? At least at this point? What I'd like is; I'm just thinking how we can go
about identifying properties that need the infrastructure the most, whether it’s
the staff going out and identifying people actually living on the properties like
Mr. Rosario that don’t have the infrastructure; finding those properties that
should invest to get the infrastructure off the greatest benefit for the most
amount of people. I'd like the Director and staff to put together a proposal, a
plan for how to use this money that’s coming in for the greatest benefit of our
beneficiaries.
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Administrative Director: I'm glad you mentioned that Madam Chair. We had
conversations with Land Admin on how we can best identify the priority for
survey and infrastructure, so we can present to you, so we just; it's a long
process, we have to actually go out into these areas and we have to view.
Chairwoman P. Fejeran: Could we also ask our lessees to petition us?
Administrative Director: Yes.

Chairwoman P. Fejeran: That could be one way;

Administrative Director: There are methods.

Chairwoman P. Fejeran: Right: Yeah, like have them come to us and say, we
need this, we need this and have everybody in their little neighborhood sign the
petition and that way, it's like these guys need it, they're like coming and
banging at our door; let’s give it to them because we have money.
Commissioner A. Santos: Right, right.

Administrative Director: We have some suggestions already in the pipeline, for
instance identifying an area of a lot of lessees that don’t have access and that's
what we can do. We can also put out notices for them, for anyone that’'s
interested in surveying to come forward and request for that survey and actually
have a line right; a separate line for survey. That you can improve and we can
move;

Chairwoman P. Fejeran: What I'd like to see is like lessees in an area to get
together to petition us. | don’t know; so, it's on an area basis?

Administrative Director: Right.
Chairwoman P. Fejeran: Okay, so can we get that on our radar?
Administrative Director: Sure.

Chairwoman P. Fejeran: Maybe when we talk next about our Commercial
Leasing;

Administrative Director: Okay.

Chairwoman P. Fejeran: Let's also talk about infrastructure and how we plan on
using that money. You know the meeting’s not over, right? (speaking to PBS)

PBS: | was only told till four. | was told to stay till four.
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Chairwoman P. Fejeran: Oh, okay. Okay, the meeting, okay; maybe just let
them know or ask them if that, you're cutting the meeting short or are you
supposed to stay through the whole meeting?

PBS: That's what they told me today.

Chairwoman P. Fejeran: Okay.

PBS: Four o’clock.

Chairwoman P. Fejeran: Okay, okay. Thanks.

PBS: Sorry. | just do what I'm instructed to do.

Chairwoman P. Fejeran: Yeah, yeah, yeah, okay. | know; | thought maybe you
thought it was over.

PBS: No, no, | know it's not over.

Commissioner S. Techaira: Maybe cuz he stayed too long the last time; comp
time, comp time.

PBS: They're flexing my time.

Administrative Director: | think that's what happens.
PBS: See you guys on the next one.

Chairwoman P. Fejeran: Alright, thank you.
Commissioner A. Santos: (inaudible discussion)

Chairwoman P. Fejeran: Alright. Thank you. You're going to have to put a
disclaimer on the DVD, like; meeting;

PBS: Was still going. (laughter among table) Still going, | just left. (laughter
continues)

Chairwoman P. Fejeran: Thank you, have a good day.

Administrative Director: Thanks John.

PBS: You're welcome.

Commissioner A. Santos: (inaudible).... leaving early.

Chairwoman P. Fejeran: Thank you Tan Amanda for bringing that up. Let’s

make some real progress here! | feel like we're, we can actually move forward
and make progress.
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Commissioner A. Santos: Just to help those people that are crying.
Chairwoman P. Fejeran: Right? We have to help.

Commissioner A. Santos: Yeah. Those who have no access to their land trust.
Chairwoman P. Fejeran: And then | wonder if there’s some way, as we’re kinda
putting this plan together, let’s start talking to GPA, GWA and see, like, hey if
we’re gonna invest two hundred thousand dollars, maybe they’ll reduce their

rates?

Administrative Director: That was my next; as | mentioned in our comments; in
the media;

Chairwoman P. Fejeran: Yeah, yeah.

Administrative Director: We already have plans, we just gotta wait for the board
to approve that and move forward.

Chairwoman P. Fejeran: Yeah, yeah, let's engage. And I'd also like you to
engage with the trash company;

Administrative Director: Sure, sure.

Chairwoman P. Fejeran: Because | know that trash collection our properties is
the very minimal but we all know people live and generate trash.

Administrative Director: Right.

Chairwoman P. Fejeran: So, if there’s some way we can build in to our leases,
even for these new leases; build in our leases some kind of trash pick-up,
service;

Administrative Director: Service;

Chairwoman P. Fejeran: That they will be paying on top of the ninety-nine-year
lease; ninety-nine dollars.

Administrative Director: Sure.

Commissioner S. Techaira: Trash is expensive that’s why I’'m not shocked that
people are not disposing properly.

Chairwoman P. Fejeran: It is expensive.
Commissioner S. Techaira: You have to make tough choices;

Chairwoman P. Fejeran: Yeah.
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Commissioner S. Techaira: What goes on the plate.

Chairwoman P. Fejeran: But maybe if we go to them and say hey, we have
sixty properties; | don’t know; something like that.

Commissioner A. Santos: Yeah nai, like arrangement.

Chairwoman P. Fejeran: Yeah, we can make an arrangement for trash. Okay,
okay.

Commissioner A. Santos: Cuz some cannot have their homes built because of
trash. They need to be charged!

Chairwoman P. Fejeran: Yeah, yeah. So, that’s just protecting our island
environment, you know?

Commissioner S. Techaira: True, true.

Chairwoman P. Fejeran: You know, you're doing something with the trash.
Okay, any other comments from the Commissioners?

Commissioner S. Techaira: | just wish | could fully understand the whole;
Chairwoman P. Fejeran: The CHamoru?

Commissioner S. Techaira: Yeah.

Commissioner A. Santos: Tell her.

Chairwoman P. Fejeran: | can help you. We could go thru it after the meeting.
Commissioner S. Techaira: Okay.

Chairwoman P. Fejeran: Yeah, cuz she wrote it down. | did get a note from Vice
Chair Cruz that he’s likely not going to be renewing his role as commissioner
and | think his already lapsed within the ninety (90) days; okay, he mentioned
he will be. So, I'd like us to start thinking if there’s any, anyone you might
recommend.

Commissioner A. Santos: Interested.

Chairwoman P. Fejeran: We can discuss and forward name to the Governor. |
think we could really use some financial prowess on the board. | know
Shawntel, you're my real estate prowess; he was actually our land

administration prowess

Commissioner A. Santos: Who, si Duenas?
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Chairwoman P. Fejeran: No, Cruz,

Commissioner A. Santos: Ah, si Cruz.

Chairwoman P. Fejeran: So, if there’s somebody else. I'm talking to everybody,
you know, if there’s somebody out there you know, that will be willing to step up
and serve as a commissioner that has that understanding of land
administration, that would be great to replace him.

Administrative Director: So, we could have somebody that’s had the opportunity
to serve as a mayor. | mean really as a voice of the people, a voice of the
lessee. Because we’ve come across a lot of lessees with regional issues in
municipalities. So, maybe it would be beneficial for us to have a former mayor,
a retired mayor, maybe somebody of the land that might be able to help us out
in terms of the lessee.

Chairwoman P. Fejeran: Okay, great ideas. Okay, so yeah, let’s start thinking
because we don't wanna fall short.

Commissioner S. Techaira: (inaudible)

Chairwoman P. Fejeran: The what?

Commissioner S. Techaira: The quorum, right.

Chairwoman P. Fejeran: Yeah, | don’t want that to be an issue. For a long time,
we were two people short. So, okay. Any other comments. So, our next meeting
is Thursday, May 16" at 1:00PM. That’s the one where we're going to be
looking at a lot of constituent matters.

Administrative Director: Yeah.

Commissioner S. Techaira: And how many more meetings before I'll illegal to
be attending? | just don’t want to be coming at the wrong time.

Chairwoman P. Fejeran: | know! Ninety days, so that’'s three months.
Administrative Director: Ninety days from April 4™,

T. Jocson: April 9.

Chairwoman P. Fejeran: April 9, so;

Administrative Director: Ninety days from April 9.

Commissioner A. Santos: When is the next meeting? May 16?

Chairwoman P. Fejeran: May 16; so May, June, July 9. So June would be; are
you not renewing? Are you not gonna;
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Commissioner S. Techaira: | don’t believe I'll be on island.
Chairwoman P. Fejeran: Okay

Commissioner S. Techaira: | might be...(inaudible)
Chairwoman P. Fejeran: Okay. Okay. Motion to adjourn.
Commissioner S. Techaira: Motion to adjourn.
Chairwoman P. Fejeran: This meeting is adjourned.
Administrative Director: Thank you very much everybody.

Chairwoman P. Fejeran: Thank you everybody. | can't believe it!
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